
 

 

 

 

 

 

 

 

 

 

 

 

STRATEGIC PLAN 2019-2021 

http://www.cityofroxboro.com


Sincerely, 

David L. Hess 

David L. Hess 
Chief of Police 
FBINA 264 
 

As part of our commitment to transparency and professional policing, we routinely review our progress, 

needed enhancements, and community engagement.   The 2019-2021 Strategic Report incorporates 

public input obtained in 2018 from numerous community stakeholder meetings.  The purpose of this 

Summary Update provides a progress review from the 2019-2021 Strategic Report.  Typically, this 

update is provided through in person meetings at various community events or meetings such as 

Barbershop Uncut, Citizens Police Academy, BASICs and civic organization meetings.  With the impact of 

COVID-19 plaguing these meetings or forcing virtual settings, the feasibility to present updates became 

limited during the 2020 calendar year. 

We hope this Summary Report provides insight to the hard work, dedication, and professional standards 

of our staff.  As highlighted in this report, our staff worked tirelessly to expeditiously achieve several 

goals.  We extend our appreciation to the City Council, City Manager, and Community Stakeholders for 

their support and accountability.  We anticipate holding public forums in some capacity during the 2021 

calendar year, if COVID safety allows gathering, to seek public input as staff begins preparing the 2022-

2024 Strategic Report.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.cityofroxboro.com/home/showpublisheddocument?id=10987


 

 

 

 

 



 Experienced leadership staff 

 Highly educated and trained 

workforce 

 Strong community relations & support 

 Acquisition of modern policing 

equipment 

 Use of 21st Century policing 

technology 

 Sustainable workforce 

 Accredited Risk Management Agency 

through NCLM 

 

 Some compensation rates are below 

market value 

 Lack of a certification pay program to 

retain trained officers. (Implemented 

2020) 

 Newly developed workforce 

 Insufficient staffing (Fully staffed, 

2020) 

 Increasing Traffic Enforcement 

requests/needs 

 Aging vehicle fleet in some divisions 

 Budget constraints 

 Planned attrition allowing for 

promotable opportunities through the 

rank of Deputy Chief of Police. 

 Implementation of a Volunteering in 

Policing (VIP) program. 

 Increase Youth Outreach 

 Approval to pursue grant funding 

 Enhance Federal Law Enforcement 

task force partnerships 

 Career development program with pay 

incentives 

 Salary compensation study  

 Recruitment and Retention 

competition within the industry  
 Increased service demand 

 Increased reliance on technology that 

comes with a fiscal impact 

 Rising benefit costs 

 Increased violent crime index 

 Planned attrition  

 Community growth impacting future 

service levels. 

 Anti-Government/Police 

ideology/population 

 

 

 

 

 

 

 

 



We are blessed to have dedicated staff, many of which are born and raised in Person County, working 

with the department.   

 Over the last two years, two employees voluntarily left the agency.   

o One retired in good standing after serving 30 years with the City.   

o The second moved out of state for family needs.  Since then, the department is blessed 

to be fully staffed.   

 In 2021, the department anticipates two planned retirements of senior staff.   

o To ensure staffing, City Council authorized the over hire of one position enabling the 

department to recruit a police trainee in a 2020 police academy.   

o The trainee successfully graduated the academy and is slated to complete the 

department’s 12-week Field Training program. 

 The department anticipates only one vacant position, resulting from the two retirements, to fill 

after the July 1 2021 fiscal year begins.  

 At the beginning of the 2020-21 Fiscal Year, City Council approved the department’s proposed 

Certification Pay Program, achieving the outlined goal.   

 The department awaits the evaluation for the need of a pay study.  It is vital this pay study be 

completed to ensure city employees are at or above market level of similar size municipalities. 

Since publishing the Strategic Plan, a closer assessment of internal components is being conducted in 

preparation for the 2022-2024 Strategic Report.   

 The department applied for two Governor’s Highway Safety Programs grants to achieve the 

need of a Traffic Safety Unit, but was not awarded grants.   

o This leaves the department relying on our patrol division to handle the increase of traffic 

crashes and enforcement requests.   

 The implementation of a Body Worn Camera program in 2020 will increase administrative 

workload and Risk Management liability likely requiring layered administrative oversight.   

o Staff is researching options to manage this liability.   

Community Policing remains an enhanced focus of the agency.   

 Shortly after publishing the 2019-2021 Strategic Report, the department achieved two of the 

benchmarks for this Goal.   

o Several Barbershop Uncut series were held in 2019 and early 2020.   

o In the department’s 2019 Annual Report, Use of Force and Traffic Stop data was 

published.   

https://www.ncdot.gov/initiatives-policies/safety/ghsp/Pages/default.aspx
https://www.cityofroxboro.com/home/showpublisheddocument?id=13693


 Staff was working on logistics to host a Youth CPA during the Summer of 2020.  COVID-19 

restrictions impacted hosting this program.  We continue to monitor pandemic restrictions that 

delay our community outreach efforts.  

This goal has two Phases.  Phase 1 involved operational enhancements.  Phase 2 involved programmatic 

elements.  We extend our appreciation to various stakeholders for their commitment to Phase 1 

implementation.   

 Phase 1:  The department increased directed patrols, community partnerships, and educating 

judicial officials on crime nexuses.   

o Crime data is published annually.  The crime rate over the past five years remains at 

historic lows compared to previous years.   

 Phase 2:   Continuing work on judicial support for strong sentencings of repeat offenders who 

plague our citizens with senseless acts of violence and who prey on the innocent.   

o The department is working with federal task force law enforcement which will aid in 

combating violent crime and potential federal prosecution.   

o Over the past two years, at least one case was federally adopted for prosecution.  

Several others are under review by the USAO for consideration.     

 

The department’s progression through the current Strategic Plan demonstrates our commitment to 

enhancements, public accountability, and professional standards.  We recognize that pandemic 

restrictions may impact some benchmarks of the current Strategic Plan.  We will strive to accomplish all 

benchmarks within the scope of our control.  We look forward to the community’s input developing our 

2022-2024 Strategic Plan.  We value the community’s support and remain committed to providing 

professional transparent service. 

https://www.cityofroxboro.com/home/showpublisheddocument?id=10987

