
 

Mission Statement:  “To create an inviting environment with opportunities that will add 
 value to the Community of Roxboro” 

 

AGENDA ROXBORO CITY COUNCIL MEETING 
TUESDAY DECEMBER 10, 2019, 7:00 P.M.  

CITY HALL COUNCIL CHAMBER 
 
CALL TO ORDER         Mayor Merilyn P. Newell 

INVOCATION:       Public Services Director Andy Oakley 

PLEDGE OF ALLEGIANCE:        Mayor Merilyn P. Newell 

AGENDA ADOPTION:                                                                                    Mayor Merilyn P. Newell 

CONSENT AGENDA                                                                                                      Mayor Merilyn P. Newell 
Minutes  
Fire Department 
Police Department 

       Fuel Expenditures 
       Planning/RDG Report 
 
RECOGNITION:       
                        Presentation of Arson Dog – Brandy Horton 
                        Retirement of James Cash, Promotions Darrell Mills, Sergeant & Tyler Gray, Corporal – Chief David Hess 
 
PUBLIC COMMENT:      
(5 minutes per Citizen)         Mayor Merilyn P. Newell  
 
PUBLIC HEARINGS AND ORDINANCE MATTERS: 

1.  Budget Amendment       Finance Director Dan Craig   
2.  UDO Text Amendments – Public Hearing     Planning Director Lauren Johnson 
 

OLD BUSINESS:  
 3.  Appointment of Steering Committee and Future Land Use Firm Approval Planning Director Lauren Johnson 
 4.  Proposal for Flagpole at Merritt Commons    Public Services Director Andy Oakley 
   
NEW BUSINESS: 

5.  Chemical Bids 2020       Assistant Manager Tommy Warren 
6.  Appointment to Planning Board      Planning Director Lauren Johnson 
7.  Planning Board and Board of Adjustment Meeting Schedule 2020  Planning Director Lauren Johnson 
8.  Certification Pay       City Manager Brooks Lockhart 
9.  2020 Holiday Schedule       City Manager Brooks Lockhart 
10.City Council Meeting Schedule 2020     City Manager Brooks Lockhart 

 
COMMITTEE REPORTS:         Mayor Merilyn P. Newell  
 
ADMINISTRATIVE REPORTS:  

11. Financial & Tax Report        Finance Director Dan Craig 
12. Assistant Manager’s Report      Assistant Manager Tommy Warren 
13. Manager’s Report       City Manager Brooks Lockhart 

 
COUNCIL DISCUSSION:    
 
CLOSED SESSION:  Per NCGS 143.318.11(a)(1) Attorney/Client Privilege  
 
ADJOURNMENT:                     Motion        Second 
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Mission Statement:  “To create an inviting environment with opportunities that will add 
 value to the Community of Roxboro” 

 
 

  
 
 
 

CITY OF ROXBORO, NC 
Consent Agenda 

The Regular meeting of the Roxboro City Council was held in the Council Chamber 
of City Hall at 7:00 p.m. Tuesday, December 10, 2019. 

The following members of the Roxboro City Council were present:  
 
 
The following members of the Roxboro City Council were absent: 
  
 
Mayor Merilyn P. Newell presented the consent agenda and asked if any item 
should be added or removed before calling for action.  After some discussion, a 
motion was offered by ______________________ to approve the Consent 
Agenda as presented with a second by _______________________ upon 
being put to a vote, was carried unanimously. 
 

 Minutes of November 18, 2019 (Regular Meeting, Local Government Day) 
 Fire/EMS Monthly Report (November 2019) 
 Police Dept. Monthly Report (November 2019) 
 Fuel Expenditures Monthly Report (November 2019) 
 Planning/RDG Monthly Report (November 2019) 

 
 
 
________________________ 
Trevie Adams, MMC/NCCMC 
City Clerk 
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MINUTES/MEETING OF THE ROXBORO CITY COUNCIL 
MONDAY NOVEMBER 18, 2019 – 9:00 A.M.  LOCAL GOVERNMENT DAY 
CITY HALL IN THE COUNCIL CHAMBERS - ROXBORO, NC 
 

Members Present:  Mayor Merilyn P. Newell 
    Mayor Pro Tem Tim Chandler 
    Council Member Reggie Horton 

    Council Member Cynthia Petty 
    Council Member Mark Phillips 
 

Others Present:  City Manager Brooks Lockhart 
    Assistant City Manager Tommy Warren 
    City Clerk Trevie Adams 
    City Attorney Nick Herman 
 

   Members Absent:   
  

       
CALL TO ORDER: 
Mayor Merilyn P. Newell called the meeting to order at 9:00 a.m. welcoming everyone in 
attendance with a special welcome for the students and teachers of Person High School in 
observance of Local Government Day.  Police Chaplain Merritt Buchanan delivered the 
invocation.  
 
Oath of Office:  Ms. Deborah Barker, Clerk of Court administered the oath to Mr. Benjamin 
Gault as incoming Council Member to fill the unexpired term of Mr. Sandy Stigall.    

  
PLEDGE OF ALLEGIANCE: 
Council Member Benji Gault then led Council and those in attendance in reciting the Pledge 
of Allegiance to the Flag. 

 
AGENDA ADOPTION: 
Mayor Merilyn P. Newell presented the agenda, asking for any corrections or additions.  
Mayor Pro Tem Tim Chandler offered a motion to approve the agenda as presented with 
a second by Council Member Cynthia Petty and upon being put to a vote was carried 
unanimously.   
 
CONSENT AGENDA ADOPTION:  
Mayor Newell presented the consent agenda and asked for any comments or corrections 
explaining to the students that the consent agenda is comprised of staff reports and minutes 
and may be voted on with one motion.  Council Member Mark Phillips offered a motion to 
approve the consent agenda as presented with a second by Council Member Reggie 
Horton and upon being put to a vote was carried unanimously.  
 
RECOGNITION:   
 Mayor Merilyn P. Newell read and presented a Proclamation to Eagle Scout Matthew 
 Cole Bradsher.  
  
 Police Chief David Hess presented Lt. Chris Dickerson as a candidate that has been 
 accepted in the FBI National Academy in which Lt. Dickerson will attend beginning 
 January 6, 2020.   
 
PUBLIC COMMENT:   
Mayor Newell invited anyone interested in addressing Council to sign-up for the public record 
and to limit his or her comments to five minutes. No comments at this time.  
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PUBLIC HEARINGS & ORDINANCE MATTERS: 

1. Budget Amendment     
Finance Director Dan Craig presented Budget Amendment #3.  After a brief 
discussion, Council Member Mark Phillips offered a motion to approve Budget 
Amendment #3 with a second by Council Member Reggie Horton and upon being 
put to a vote, was carried unanimously.  Clerk’s Note:  A copy of said amendment is 
hereby incorporated into the minutes of this meeting. 
     

2. Ordinance Text Amendment: National Flood Insurance - Public Hearing  
 Planning Director Lauren Johnson presented the Mayor and Council an update of the 
 Flood Damage Prevention Ordinance and supporting definitions to comply with new 
 regulations from FEMA. Mayor Merilyn P. Newell opened the Public Hearing at 10:25 am 
 asking for any public comment at this time.  There being no one, Mayor Newell closed 
 the Public Hearing at 10:26 am.  After a brief discussion, Council Member Benji Gault 
 offered a motion to approve the text amendments presented in Docket #TA2019-
 01, which updates the City’s Flood Damage Prevention Ordinance and 
 corresponding definitions, and acknowledges adoption of the new FIRM maps, 
 because the  amendment is consistent with the City’s Comprehensive Land Use 
 Plan in that it; 
 

 Aligns with the goals and implementation strategies to ensure the 
Conservation of Environmentally Sensitive Areas. 

 
 Furthermore, this decision is in the public interest of the City of Roxboro because 
 these  updates are required to keep the city in good standing with FEMA and the 
 NFIP, which  allows the residents of Roxboro to obtain flood insurance for their 
 properties, with a second by Council Member Cynthia Petty and upon being put 
 to a vote was carried  unanimously.  Clerk’s Note:  A copy of said amendments is 
 hereby incorporated into the minutes of this meeting.   
 
OLD BUSINESS: 
 
NEW BUSINESS: 
      3.   Steering Committee Appointments  
 Planning Director Lauren Johnson presented applications for the Steering Committee. 
 After a brief discussion, Mayor Merilyn P. Newell asked that this item be tabled to give 
 the new members of Council a chance to review.     
 
COMMITTEE REPORTS:   

 Chief’s Association – Council Member Mark Phillips attended and they are 
looking into hiring of a Fire Marshall.  

 Merchant’s Association – Council Member Mark Phillips attend the meeting 
and reminded everyone of the Small Business Saturday.  This will be held the 
Saturday after Thanksgiving.   

 United Way – Mayor Pro Tem Tim Chandler – meeting was cancelled. Mr. 
Chandler did attend the Barber Shop meeting.  

 Kerr Tar – Council Member Reggie Horton attended the meeting in October 
and will attend the November meeting.      

 Mayor Merilyn P. Newell Economic Development is meeting and dealing with 
the Mega Site permitting. Some announcements to be made in the near future.  

 Council Member Cynthia Petty attended the Quarry public meeting in Caswell 
County along with Manager Brooks Lockhart.   
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ADMINISTRATIVE REPORTS: 
4.  Financial & Tax Report 
 Interim Finance Director Dan Craig presented Council with the Financial 

 Statement ending September 30, 2019 and the tax report ending October 31, 2019.  
 Clerk’s Note:  A copy of said Financial and Tax Report are hereby incorporated into the 
 minutes of this meeting.  

 
5.   Assistant Manager’s Report 
 Assistant Manager Tommy Warren reported to the Mayor and Council that is required  
 by the NCDOT and included in this year’s budget, the ADA study is under way.  Mr. Jeff 

 Johnson with Ally, Williams, Carmen and King is doing the study and has visited the City 
 facilities checking them for compliance with the latest ADA regulations. A report will be 
 prepared to note any deficiencies.  

 
 The Marlowe’s Creek study has been completed.  This study looks at the wastewater 

 flow from the southern half of the county that is pumped through the Southside and Billy 
 Hicks Road pump stations.  The study includes the existing and future capacities of the 
 pump stations and the force main plus the capacity of Marlowe’s Creek Outfall.  A full 
 report will be given at the next word session. 

 
 The Contractor for the Wastewater Treatment Plant Improvements is currently 102 days 

 behind schedule.  The project is currently scheduled to be completed on January 15, 
 2021 (note that the original date of completion was October 5, 2020).  The major hold up 
 has been the oxidation ditch. The main two problems have been that the contractor that 
 supplies the rod busters (craftsman that tie rebar) have not been able to properly staff 
 the job and also shrinkage cracks in the concrete wall that had to be patched.  The 
 office/lab building and underground piping is on schedule.  Both the oxidation ditch and 
 the office/lab building are scheduled to be in service in March 2020.  The oxidation ditch 
 had to be in operation so the existing aeration basins can be converted to equalization 
 basins.     

 
6.   Manager’s Report 

 Manager Brooks Lockhart informed the Mayor and Council of some upcoming dates:  
 City offices will be closed for Thanksgiving – November 28th and 29th, and “Jingle on 
 Main” will be held on December 5, 2019 in Uptown Roxboro.   
 
 Mr. Lockhart stated that a work session needs to be set to discuss the Dan River Project 
 Updates and the Marlowe’s Creek Study.  After a brief discussion it was the consensus 
 of Council to set the date for a work session on Monday, December 9, 2019 at 6:00 pm.  
 
 Efforts have been made to internally update the language of the City job advertisements 
 to appeal to a wider applicant pool.  Efforts have been made in concert with City Council 
 to consider benefits like take home vehicles and allowing the hiring of staff to be sent for 
 job related training prior to full employment.  In December, it is the intention of staff to 
 present a Certification Pay Program that covers all the departments to the Council for 
 consideration.  
 
 Mr. Lockhart also reported that an odd property ownership situation has been brought to 
 staff’s attention.  There is a lot located underneath Lake Roxboro that Caswell County’s 
 records reflect ownership to a private individual and that individual has been paying 
 Caswell property taxes on the parcel.  The City of Roxboro and Person County Register 
 of Deeds reflect that the City acquired the property prior to the creation of the lake. Staff 
 and Legal Counsel attempted to have the matter resolved by communicating with the 
 Caswell County Attorney.  This did not resolve the matter.  The property owner has 
 shared their willingness to sign a quit claim deed to transfer the property to the City.  
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 They have requested the City prepare the legal documents and to waive their boat 
 permit fees for the next several years to offset their past tax bills.  Mr. Lockhart 
 requested authorization (for legal fees and to negotiate terms for Council) from Council 
 to resolve this real property matter, which would require a later council vote to finalize.  
 
COUNCIL DISCUSSION: 
No discussion at this time.   
 
Council Member Reggie Horton offered a motion to enter into Closed Session per NCGS 
143.318.11(a)(1) Attorney/Client Privilege with a second by Council Member Mark Phillips 
and upon being put to a vote was carried unanimously.  
 
Council Member Mark Phillips offered a motion to re-enter into open session with a 
second by Council Member Benji Gault and upon being put to a vote was carried 
unanimously.  
 
ADJOURNMENT: 

There being no further business to discuss, A motion was offered by Council Member Benji 
Gault with a second by Council Member Cynthia Petty to adjourn this meeting and upon 
being put to a vote, was carried unanimously.  Meeting adjourned at 12:03 p.m.    

 

_____________________________ 

    Mayor Merilyn P. Newell  
ATTEST:        
__________________________ 
Trevie Adams, MMC/NCCMC  
City Clerk        December 18, 2019     



105 Court St. 
Roxboro, North Carolina 27573 

 
 

 

City of Roxboro  
Fire and Rescue Department 

 
 
 
Date:  December, 2019 
To:  Mayor Newell 
  Roxboro City Council 
 
From:  Kenneth M. Torain, Fire Chief 
 
 
 

Highlight 

 
 
 Responses - During the month of November the City of Roxboro Fire Department 

responded to 24 fire calls and 98 ems calls. During the month we also responded 
to 20 hazardous Conditions and 8 service calls. Over the course of November we 
responded to 101 calls in the city and 62 in county plus 17 mutual aid calls. 
Eighteen percent of the time we had two or more calls going at the same time with 
a total of 2 full alarms.  

 Certaineed Chief Torain attended the company safety day in November. Chief 
spoke to the workers on fire safety in the home. Also on that day Blake Whitt and 
Tyler Coleman was outside with the fire extinguisher prop to show how to 
properly extinguish a home fire. 

 Physicals   During the month of November the Roxboro Fire Department had 
Greenville fitness come to the station and do our National Fire Protection 
Association physicals. That includes blood test, twelve lead, bike ride, doctor 
consultation, and breathing test.  

 Local Government Day The department had several interested students talk 
about joining the fire department. We ran over our time each session because of 
questions of what we do.  

 Veterans Day  Roxboro Fire Department was at the Veterans day celebration in 
November at the Veterans Park. After the events had taken place, the department 
stood by for the retirement of the old American Flags by the Boy Scouts. 

 HOSA Class The department conducted fire extinguisher training for the student 
of HOSA class during the month of November.  
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109 North Lamar Street 
Roxboro, North Carolina 27573 

Office 336 599 8345 

www.cityofroxboro.com 

City Council Report 

November 2019 

Patrol Division 

Highlighted Events 

 Provided escorts for two motorcycle charity rides to raise money for Toys for Tots.  Between the 

two rides, over 800 motorcycles were escorted through the city.  We extend our appreciation to 

the Sheriff’s Office for their assistance. 

 Due to staffing shortages, four officers were rescheduled for CIT training within the first quarter 

of next year.  Upon completion, 100% of existing police staff will have CIT certification. 

 Lt. Hughes attended the Person County Human Trafficking committee meeting.  

 Honor Guard participated in the Veterans Day Parade.  

 

Community Policing 

 Chili Cookoff Champions!  Congratulations to Lt. Dickerson, Det. Howe and Det. Wright. 

 Hosted Barbershop Uncut.  Group 

worked on goals to move the 

community forward in 2020. 

 Deputy Chief Hawkins, Lt. Hughes, Sgt. 

Furstenau, Det. Howe and Det. Wright 

assisted with Thanksgiving lunches at 

North Elementary School.  

 Sgt. Ford attended Career Fair Day at 

Northern Middle School.  
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Criminal Investigations Division 

 Investigators continue working leads in the unsolved homicide case.  Detectives are currently 

reviewing thousands of cell phone record pages obtained from a search warrant. 

 Continuing to investigate the robbery of Fun and Games sweepstakes. 

 Investigators are completing new hire background investigations for the three applicants 

recently hired.  

 

 

 

 

 

 

 

                                                September 2019 Monthly Activities 
Calls for Service:  1396  Incident Reports:  181 
Traffic Enforcement Requests:  12  Traffic Stops:   270 
Traffic Crashes:  56  Citations Issued:  110 
Total Arrests:  54  Warnings:  50 

Directed/Foot Patrol:  286  K‐9 Utilizations: 5/1 Demo 

 

Calls for Service by Hour of the Day‐ November 2019 
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Total Numbers for the Month 

Cases Assigned:   26  Out of Town Follow Ups:  4 
Call Outs:  11  Search Warrants Executed:  1 

Felony Warrants Obtained:  9  Misdemeanor Warrants Obtained:    4 
Total Arrests:   6  Interviews Conducted:   43 
Cases Closed:   11  Total Forensics Cases:  14 
Court Hours:    20  Total Forensics Hours:  18 

 
Street Crimes Unit 

 Personnel completed training offered through NCLM as part of our Risk Management 

Accreditation.  

 Conducted monthly gaming compliance reviews.  

 

Administrative Services Unit 

 Meetings:  Daily with Command Staff; Shop with a Cop planning; Scheduled CPA graduation 

keynote speaker and venue; finalized hiring process with HR’s assistance; various administrative 

tasks requiring daily meetings with vendors and acquisition of equipment; conducted a spot 

audit of the evidence room.  

 Community Engagement:  Received several donations for Shop with a Cop; Coordinated 

Christmas adoptions for Canterbury House residents; fielded numerous parking violation 

complaints (main complaint lack of signage); Coordinated a Wounded Warrior deer hunting 

event; attended Open Source Extract (hemp) plant tour; working with OSE’s staff to provide a 

CPTED site survey. 

 

Administration 

Meetings 

 Daily meetings with Command Staff. 

 Completed monthly Risk Management Accreditation review. 

 Facilitated promotion process. 

 Received notification from Dodge that North Carolina police Chargers will not be available until 

2021 for select departments due to a 4,000 vehicle manufacturing shortage.  The state 

contractor vendor notified the Chief that Roxboro PD will be impacted by the shortage and will 

not be able to order Dodge Chargers until Spring 2021. 

o Chief notified the City Manager and Finance Director as this will likely impact fiscal 

requests for two years.  

 Meetings:  City Manager; Finance Director; Human Resources; Department Head; Staff meeting; 

Chaplain; Mental Health Partners; NC Chiefs of Police regional meetings/conference 

planning/executive committee; concerned citizen; Fielded a drug complaint and forward to SCU; 

Training & Standards Commission; NCLM Risk Management Chiefs Advisory board; PAAL Board;  
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 Community Engagement:  Rotary;  Deputy Chief completed a Wal Mart community grant for 

Shop with a Cop; Home safety presentation at Certainteed;  

 

**Upcoming Events** 

 Christmas Parade:  December 14th  

 Shop with a Cop:  December 16th  

 Citizens Police Academy graduation:  January 2nd  

o City Manager Lockhart and HR Director Rodgers will graduate this session! 
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Resolution to Declare Surplus



 
 
 
 

 
 
 
 

RESOLUTION AUTHORIZING THE PRIVATE SALE 
OF CERTAIN SURPLUS PERSONAL PROPERTY 

 
WHEREAS, the City Council of the City of Roxboro, NC has possession of one (5) 

items of personal property, which is surplus to its needs, and desires to 
dispose of same. 

 

(1) The following described property is hereby declared to be surplus to the 
needs of the City: 

1 – Model Glock 22, serial number PLL 642 
4 - Police Badges 

 
(2) The City Clerk shall publish notice summarizing this Resolution in accordance 

with GS 160A-271. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Roxboro 
that David Hess, Roxboro Police Chief, pursuant to the provisions of G.S. 160A-267, 
is hereby authorized to dispose of the personal property listed for private sale at a 
negotiated price and that said Police Chief be further authorized and directed to 
execute necessary documents, transfer title and perform all necessary functions 
associated with the sale.  

 Adopted this the _______________ day of ______________, 2019. 
 
 
 
        _______________________ 
        Mayor Merilyn P. Newell 
 
Attest: 
 
 
______________________ 
Trevie Adams, MMC/NCCMC 
City Clerk  
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1. Budget Amendment
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2. UDO Text Amendments - Public Hearing
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3. Appointment of Steering Committee and Future Land Use Firm Apporval
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4. Proposal for Flagpole at Merritt Commons



 

105 S. Lamar Street  P.O. Box 128    Roxboro, NC 27573    336.322.6018    Fax: 336-599-3774 

 
 

December 5, 2019 
 
To:   Mayor Newell 
  Roxboro City Council 
 
Subject: Request for Placement of Flag Pole 
 
 
     Earlier this year, David Penninger contacted City staff with a request to place a memorial flag pole 
at the Main Street Pavilion. The flag pole is intended to be a tribute to the memory of Bruce Wrenn, a 
close friend of Mr. Penninger and a tremendous supporter of Uptown Roxboro. 
 
     Enclosed is a depiction of the proposed location of the pole, which will feature a base similar to that 
found at the bottom of the Rotary clock on the same grounds.  
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Memorial Flag Pole Location 
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Chemical Bids 2020 

 

The City advertised for chemicals for use at the water treatment plant and wastewater treatment plant on October 9 and 

26. Bids were received and opened on Thursday November 21, 2019 at 2:00pm at City Hall. The bids for chemicals are 

based on the calendar year. These bids will be good from January 2020 through December 2020. 

Bids were received from nine different companies for nine chemicals. Chemical companies specialize in certain areas and 

as such, no one company will bill on all nine chemicals. Some companies bid on as many as five and others only one 

chemical. 

The bid results were mixed. Six went up in price and three came down. The biggest change was in the price of caustic 

soda. The new bid price is $185.00 per ton less than last year. While Aluminum Chloride and Hydrofluosilicic Acid went up 

in price. Based upon projected use, there is a $13,744 savings over last year. The lowest bid price is highlighted in yellow. 

 

It is recommended that the bid for each chemical be awarded to the lowest bidder for that chemical. 
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2020 Chemical Bids  
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JCI Jones 
  

$505.00/dry 
ton 

         $0.74/gal          

Gulbrandsen 
$249.00/ton 
($0.1245/lb) 

                       

USALCO 
$255.00/wet 

ton 
                       

ChemTrade $600.00/ton                         

Waterguard          $3.39/gal  $1.14/gal  $0.675/gal  $10.16/gal  3.58/gal    

Pencco       $338.00/ton                   

Univar USA 
  

$479.00/dry 
ton 

$290.00/wet 
ton 

      $0.705/gal       
$176.00‐dry 

ton 

Brenntag 
$0.22/lb 

$436.00/dry 
ton 

           
$0.98/lb 

($9.482/gal) 
  

$0.105/lb 
($210.00/ton) 

Carus         $3.296/gal            

Sterling Water                   

General Chemical                           

Amerochem                   

                    
2019  Chemical 
Price $238.00 $621.00 $280.75 $3.15 $1.05 $0.685 $10.16 $3.52 $169.00 

Difference ($11.00) $185.00  ($9.25) ($0.15) ($0.09) $0.010  $0.68  ($0.06) ($7.00) 
Difference in 
budget ($2,783.00) $17,760.00  ($323.75) ($876.00) ($720.00) $210.000  $2,237.40  ($360.00) ($1,400.00) 

Total savings                 $13,744.65  
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6. Planning Board Appointment





































tadams
Typewritten Text
7. Planning and Board of Adj. Meeting Schedule
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8. Certification Pay



Certification Pay 
 
As	mentioned	in	last	month’s	Manager’s	Report,	Staff	has	been	working	to	mitigate	recruitment	and	
retention	matters	over	the	last	year.	Efforts	have	been	made	to	internally	update	the	language	of	our	job	
advertisements	to	appeal	to	a	wider	applicant	pool.	Efforts	have	been	made	in	concert	with	City	Council	
to	consider	benefits	like	take	home	vehicles	and	allowing	the	hiring	of	staff	to	be	sent	for	job	related	
training	prior	to	full	employment.		
	
In	the	past	the	City	had	utilized	a	Certification	Pay	Program	in	many	departments	that	was	a	percentage	
of	salary	basis.	In	more	recent	history	the	certification	pay	has	been	implemented	in	accordance	with	
our	Personnel	Policy	but	has	been	addressed	on	a	case	by	case	basis	(for	example	the	Clerk	was	given	
certification	pay	for	receiving	their	Master	Municipal	Clerk	Certification).	Staff	has	been	working	on	a	
method	to	ensure	a	more	equitable	application	of	Certifications	by	evaluating	the	relevant	certifications	
at	the	Departmental	level.		
	
Staff	has	created	a	draft	Certification	Pay	Schedule,	which	we	do	not	intend	for	Council	to	approve	this	
evening.	Staff	would	like	to	continue	to	work	on	this	policy	in	conjunction	with	the	Department	Heads.	
For	this	fiscal	year,	we	would	like	to	conduct	a	rolling	implementation	with	a	priority	on	those	
departments	that	have	experienced	the	most	difficulty	in	filling	and/or	maintaining	full	employment.		
The	long	term	vision	would	be	for	the	Certification	Pay	Schedule	to	be	adopted	annually	as	a	part	of	the	
Council’s	budget	process.		
	
Certification	Pay	and	Education	Advancement	Related	Pay	Adjustment	appear	on	Page	19	of	our	
Personnel	Ordinance.	For	this	evening,	staff	would	like	Council	to	give	the	City	Manager	
authorization	to	apply	Education	Advancement	Related	Pay	Adjustments	to	our	current	staff	that	
were	not	given	consideration	at	the	time	of	their	hiring	“as	exceptionally	well	qualified	
applicants”	in	accordance	with	Article	3,	Section	3.	This	would	entail	giving	current	staff	who	
obtained	job	related	degrees	prior	to	employment	with	the	City	that	are	not	part	of	their	base	job	
requirements	the	Education	Advancement	Pay	Adjustment.	This	adjustment	would	not	be	retroactive	
but	would	be	applied	at	the	next	payroll	in	accordance	with	the	Council’s	approval	this	evening.		
	
Additionally	this	evening,	Staff	would	like	Council’s	approval	of	the	minimal	changes	to	page	19	
in	the	Personnel	Policy	as	shown	below:		
	
	
Section 19.  Certification Pay / Education Advancement Related Pay Adjustment 
 

A. Certification Pay:  When employees assume additional duties as result of 
additional training and/or certification but the duties and responsibilities of their 
positions(s) are not substantially changed so that a new job classification is 
merited, then the City Manager may authorize additional pay for each pay period 
as long as these additional duties are being performed and the certification is 
retained and current.  If employee is promoted or moved to another department, 
only the certifications applicable to the new job description will apply. 

 
B. Education Advancement Related Pay Adjustment:  Every active, regular, 

fulltime employee working for the City of Roxboro is encouraged to further their 
academic attainments to ensure that they can better serve the citizens of 
Roxboro. In advancing their education, the City recognizes that they are 
increasing their value to the City.  The City of Roxboro will grant salary 
adjustments for the attainment of a college degree only in a field related to the 



work performed for the City as follows: 
 

1) Associates Degree – A $500 increase to the base pay of the employee, and a 
$250 one-time bonus. 

 
2) Bachelor’s Degree – A $1,000 increase to the base pay of the employee, and a 

$500 one-time bonus. 
 

3) Masters or other Graduate Degree – A $1,500 increase to the base pay of the 
employee, and a $750 one-time bonus. 

 
The supervisor and department head of the employee must approve the 
degree field, and verify in writing that it is related to the job performed by the 
employee or would be related to a directly promotable position. 
 
All educational adjustments and bonuses will be provided upon the awarding of 
the degree, and once proper documentation is provided through the chain of 
command to the Human Resources Manager. The increase will be retroactive 
to the graduation date should the documentation be completed after the first 
full bi-weekly payroll period following the graduation date 
 
Degrees obtained prior to employment with the City of Roxboro that are directly 
relatable to the job performed by the employee may be given consideration at the 
time of hire in accordance with Article 3 Section 3 of the Personnel Policy. 
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9. 2020 Holiday Schedule



 

 

 

 

Memorandum 

To:  Mayor, City Council Members, and Employees 
CC:  Brooks Lockhart, City Manager 
Re:  Holiday Closings for 2020 
 

 
Listed below are the holidays that the City will observe in 2020: 
 
January 1, 2020      New Year’s Day 
 
January 20, 2020     Martin Luther King’s Birthday 
 
April 10, 2020      Good Friday 
 
May 25, 2020      Memorial Day 
 
July 3, 2020      Independence Day 
 
September 7, 2020     Labor Day 
 
November 11, 2020     Veteran’s Day 
 
November 26 & 27, 2020    Thanksgiving Days 
 
December 24, 25, & 28, 2020   Christmas Days 
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10. 2020 Council Meeting Schedule



REGULAR MEETING SCHEDULE 
ROXBORO CITY COUNCIL 

January through December 2020 
 

The City Council meets on the second Tuesday (unless otherwise noted) of each month at 7:00 
p.m.  Meetings are held in the City Council Chambers, City Hall 105 S. Lamar St., Roxboro, NC  
27573. 

 
CITY COUNCIL MEETING DATE 

 
January 14, 2020 

 
February 11, 2020 

 
 March 16, 2020 (Local Government Day)  

 
April 14, 2020 

 

May 12, 2020 
 

June 9, 2020 
 

July 14, 2020 
 

August 11, 2020 
 

September 8, 2020 
 

October 13, 2020 
 

November 16, 2020 (Local Government Day) 
 

December 8, 2020 
 

 
*    Regular Meeting Date falls on a Holiday or a change in regular schedule –Tentative New Meeting Date to be 
confirmed with the Council. 

 
By offer of a motion from Council Member ___________________, seconded by Council Member 
___________________, the above 2020 monthly schedule for regular meetings of the Roxboro City Council 
was approved as presented and, upon being put to a vote, was carried. 
 
 
          Trevie Adams, MMC/NCCMC 
          City Clerk 
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12. Assistant Manager's Report



Assistant City Manager’s Report 

December 2019 

Wastewater Treatment Plant Improvements – Work is continuing on the project. The 

backfill around the oxidation ditch is complete. They are still finishing pouring concrete 

in the inner circle. Once that is complete, they can begin installing the equipment for the 

ditch. The doors and windows for the office/lab have not arrived. The windows and 

doors were covered with plastic so they can heat in the inside of the building and 

continue work on the interior finishes. Most of the work on the RAS pump station has 

been completed. This has to be finished in order to divert the wastewater flow from the 

aeration basin to the oxidation ditch. 

Forrest Street Storm Drain Replacement – CM Solomon and Son have ordered the 

pipe and other supplies to replace the storm drainage on Forrest Street. They have 

indicated they should have the job completed before Christmas. 

Fall Leaves – It is that time of year again….. The leaves have made their way to the 

streets. Public Works crews have been over the city one time collecting leaves and 

have started on the second trip. This time of year it may take, two to three weeks 

completely cover the city one time. We have two vehicles collecting leave most of the 

time. During holidays, when we are running two garbage routes in one day, only the leaf 

vacuum truck is collecting leaves due to the personnel being used to collect garbage.  

Christmas Garbage Collection Schedule – This year the holiday collection schedule 

is: 

Monday Dec 23 and Tuesday Dec 24 will be collected on Monday Dec 23 

Wednesday Dec 25, Thursday December 26 and Friday Dec 27 will be collected on 

Friday Dec 27. 

New Year’s Day, Wednesday Jan 1 will be collected on Thursday Jan 2, 2020. 

During the week of Christmas, all Public Works employees will be collecting garbage. 

As such, no other services, like brush and leaf collection, will be available that week. 
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13. Manager's Report



 

 
 

 
 
 
 

 
MEMORANDUM 

 
TO:	 	 Mayor	Newell	and	City	Council		 	
FROM:	 	 Brooks	Lockhart	 	
SUBJECT:	 Manager’s	Report	
DATE:	 	 December	10th,	2019	
	

 Please	take	note	of	several	upcoming	dates.	
o City	offices	will	be	closed	in	observance	of	Christmas	on	December	24,	25	and	26th.	
o City	offices	will	be	closed	in	observance	of	New	Year’s	Day	on	January	the	1st		
o Trash	Collection	for	Christmas	and	New	Year’s	Day:		

 Monday	the	23rd	and	Tuesday	the	24th	will	be	collected	on	Monday,	December	23,	2019	
 Wednesday	the	25th,	Thursday	the	26th	and	Friday	the	27th	will	be	collected	on	Friday,	

December	27,	2019.	
 Wednesday,	January	1,	2020	garbage	will	be	collected	on	Thursday	January	2,	2020	
 Please	note:	There	will	be	no	leaf	and	limb	collection	on	those	days	as	staff	will	be	allocated	

to	assist	on	the	garbage	routes	
o City	of	Roxboro	Christmas	Luncheon,	Thursday	December	12th	at	Palace	Pointe	
o City	Council	Meeting,	7pm	Tuesday	January	14th	at	City	Hall	
o Council	Work	Session,	January	2020	at	City	Hall	

	
 Council,	with	our	newly	appointed	members,	it	would	be	beneficial	to	schedule	a	strategic	planning	meeting	

in	January.	This	meeting	would	also	need	to	address	a	few	other	topics	that	are	more	suited	to	an	informal	
discussion.	The	list	of	topics	at	this	point	includes	but	is	not	limited	to:	strategic	plan	review,	planning	
department	review	including	code	enforcement	&	nuisance	abatement	updates,	the	long	term	plan	for	
police	vehicles,	possible	demonstration	of	the	arson	dog	and	other	concerns	that	need	to	be	addressed.	
There	is	information	that	will	need	to	be	collected	for	the	long	term	planning	for	police	vehicles	over	
January	12‐15th.	It	would	be	ideal	to	schedule	this	meeting	for	after	those	dates,	if	possible.		
	

 At	tonight’s	meeting,	Council	has	had	an	opportunity	to	meet	our	newest	member	of	the	Roxboro	Fire	
Department,	Arson	Dog	Nick.	A	request	for	an	arson	dog	was	included	and	approved	in	the	2018‐2019	
Budget.	The	City	was	added	to	a	waiting	list	for	an	arson	dog	as	one	became	available.	Nick	comes	to	us	by	
way	of	seeing	eye	dog	program	which	identified	his	skillset	would	be	better	suited	for	arson	detection.	In	
budget	planning,	a	stipend	for	the	handler	was	overlooked.	This	has	been	rectified	via	the	earlier	budget	
amendment.	Chief	Torain	and	Captain	Horton	(Nick’s	Handler)	are	working	to	prepare	a	demonstration	of	
Nick	for	the	Council	at	a	later	date.		
	

 During	Council	Discussion	at	Monday	December	9th’s	work	session,	Council	was	informed	about	the	
opportunity	of	a	donation	for	an	additional	Canine	(K‐9)	for	the	Roxboro	Police	Department.	This	gift	would	
be	approximately	$13,000	to	$16,000.	As	shared	in	detail	on	the	9th,	the	gift	of	a	K‐9	would	represent	an	
increased	operational	expense	to	the	Roxboro	Police	Department	budget	for	the	next	5‐7	years	that	would	
not	be	covered	by	the	donation.	The	individual	requesting	to	make	this	gift	would	like	to	do	so	before	the	
end	of	the	year.	Implementation	of	a	second	K‐9	into	the	department	would	need	to	be	included	in	the	
budget	planning	for	the	next	fiscal	year	as	lead	time	on	K‐9’s,	vehicles,	and	a	promotional	process	all	take	
time.	Staff	would	like	direction	on	whether	or	not	to	accept	this	gift.	
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