
 

Mission Statement:  “To create an inviting environment with opportunities that will add 
 value to the Community of Roxboro” 

 

 
AGENDA ROXBORO CITY COUNCIL MEETING 

TUESDAY, FEBRUARY 13, 2018 at 7:00 P.M. 
CITY HALL COUNCIL CHAMBER 

 
CALL TO ORDER          Mayor Merilyn P. Newell 

INVOCATION:      

PLEDGE OF ALLEGIANCE:             Mayor Merilyn P. Newell 

AGENDA ADOPTION:                                                                                    Mayor Merilyn P. Newell  

CONSENT AGENDA                                                                                                       Mayor Merilyn P. Newell 
Minutes   
Fire Department 
Police Department 
Public Services 

       Fuel Expenditures 
       Planning/RDG Report   
      
RECOGNITIONS:   
 
PUBLIC COMMENT:     (5 minutes per Citizen)      Mayor Merilyn P. Newell  
 
PUBLIC HEARINGS AND ORDINANCE MATTERS: 

1. Budget Amendment       Finance Director Dan Craig 
2. Capital Project Ordinance                   Finance Director Dan Craig 
3. Special Event Permit – Public Hearing     Wanda Williams Pettiford 

 
NEW BUSINESS: 

4. Dates for 2018 Work Sessions      City Manager Brooks Lockhart 
5. Purchase of Garbage Truck      Public Services Director Andy Oakley 

 
OLD BUSINESS:  

6. Resolution to Proceed – DOT – Set Public Hearing    City Manager Brooks Lockhart 
7. North Ridge Subdivision – Water      Finance Director Dan Craig 

 
COMMITTEE REPORTS:         Mayor Merilyn P. Newell  
 
ADMINISTRATIVE REPORTS:   

8. Financial & Tax Report       Finance Director Dan Craig  
9. Assistant Manager’s Report      Assistant Manager Tommy Warren 
10. Manager’s Report       City Manager Brooks Lockhart  
 

COUNCIL DISCUSSION: 
 
CLOSED SESSION:     NCGS 143-318.11(a)(1) Attorney/Client Privilege,  
                                      
ADJOURNMENT:                     Motion        Second 
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Mission Statement:  “To create an inviting environment with opportunities that will add 
 value to the Community of Roxboro” 

 
 

  
 
 
 

CITY OF ROXBORO, NC 
Consent Agenda 

The Regular meeting of the Roxboro City Council was held in the Council Chamber 
of City Hall at 7:00 p.m. Tuesday, February 13, 2018. 

The following members of the Roxboro City Council were present:  
 
 
 
The following members of the Roxboro City Council were absent: 
  
 
 
Mayor Merilyn P. Newell presented the consent agenda and asked if any item 
should be added or removed before calling for action.  After some discussion, a 
motion was offered by _____________________ to approve the Consent 
Agenda as presented with a second by _________________________and 
upon being put to a vote, was carried unanimously. 
 

 Minutes of January 9, 2018 (Regular Meeting) 
 Minutes of January 11, 2018 (Special Planning Meeting) 
 Minutes of January 23, 2018 (Special Joint Meeting) 
 Minutes of January 31, 2018 (Emergency Called Meeting) 
 Fire/EMS Monthly Report (January 2018) 
 Police Dept. Monthly Report (January 2018) 
 Public Services Report (December 2017 and January 2018) 
 Fuel Expenditures Monthly Report (January 2018) 
 Planning/RDG Monthly Report (January 2018) 

 
 
 
________________________ 
Trevie Adams, MMC/NCCMC 
City Clerk 
 



 1

MINUTES/MEETING OF THE ROXBORO CITY COUNCIL 
TUESDAY JANUARY 9, 2018 – 7:00 P.M. CITY COUNCIL MEETING 
CITY HALL IN THE COUNCIL CHAMBERS - ROXBORO, NC 

 
 

Members Present:  Mayor Merilyn P. Newell 
    Mayor Pro-Tem Tim Chandler 
    Council Member Mark Phillips 
    Council Member Byrd Blackwell 
    Council Member Reggie Horton 
     
     
   Members Absent:  Council Member Sandy Stigall     
 

Others Present:  City Manager Brooks Lockhart 
    Asst. City Manager Tommy Warren 
    City Clerk Trevie Adams 
    City Attorney Bob Hornick  
     

CALL TO ORDER: 
Mayor Merilyn P. Newell called the meeting to order at 7:00 p.m. welcoming everyone in 
attendance. Police Chief David Hess provided the invocation. 

 
PLEDGE OF ALLEGIANCE: 
Carter and Caden Hawkins then led Council and those in attendance in reciting the Pledge of 
Allegiance to the Flag. 
 
Mayor Merilyn P. Newell asked that Council Member Sandy Stigall be excused from this 
meeting due to illness.  Council Member Byrd Blackwell offered a motion to excuse Council 
Member Stigall with a second by Mayor Pro Tem Tim Chandler and upon being put to a vote 
was carried unanimously.   

 
AGENDA ADOPTION: 
Mayor Merilyn P. Newell presented the agenda and asked for any additions or changes and 
there being none Council Member Byrd Blackwell offered a motion to approve the agenda 
as presented with a second by Council Member Mark Phillips and upon being put to a vote 
was carried unanimously.    
 
CONSENT AGENDA ADOPTION:  
Mayor Merilyn P. Newell presented the consent agenda and asked if anyone had any 
comments.  A motion was offered by Council Member Mark Phillips to approve the consent 
agenda as presented with a second by Council Member Byrd Blackwell, and upon being 
put to a vote, was carried unanimously.  
 

   RECOGNITION:  
  1)  Ms. Vicki Roberson with Woodman of the World presented the City with twenty six 
       American Flags to be used in the uptown area.  
  2)  Police Chief David Hess presented the following recognitions for promotions in the  
       Roxboro Police Department: 
   1) Sgt. Trey Cox, who was unable to attend tonight’s meeting. 
   2) Lt. Dan Walker – Lt. Walker’s wife pinned Lt. Walker’s badge and his son pinned 
       his collar stripes. 
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   3)  Deputy Chief Jimmy Hawkins – Deputy Chief Hawkins’ wife pinned his badge 
        and his two daughters pinned his collar stripes.  

  
PUBLIC COMMENT:   
Mayor Merilyn P. Newell invited anyone interested in addressing Council to sign-up for the 
public record and to limit his/her comments to five minutes.  
 
PUBLIC HEARINGS & ORDINANCE MATTERS: 

1. Budget Amendment 
 Finance Director Dan Craig presented Council with Budget Amendment #3.  After a brief 

discussion, Council Member Mark Phillips offered a motion to approve the Budget 
Amendment # 3 as presented with a second by Council Member Reggie Horton and 
upon being put to a vote, was carried unanimously.  Clerk’s Note:  A copy of said Budget 
Amendment #3 is hereby incorporated into the minutes of this meeting.  

 
2. Rezoning Request – Lot off of Madison Boulevard - Public Hearing  

Mayor Merilyn P. Newell opened the Public Hearing at 7:32 p.m.  Planning Director 
Lauren Johnson presented the Mayor and Council with a rezoning request from 4C 
Properties, LLC, Mr. Linwood Cates indicating the location and size, stating the .38 acre lot 
is off of Madison Boulevard and adjacent to S. Lamar Street.  The request to rezone the 
property is from R-6 to B-1.  On December 4, 2017, the Roxboro Planning Board met and 
approved the rezoning request.  Mrs. Johnson continued with the following staff 
recommendation: 
 
 “LUP (Land Use Plan) designates this area as Commercial for future land use. 
 The rezoning will provide opportunity for infill development within the City limits and 

  do so in conformity with the character and community vision of the Boulevard  
  district. 
 Commercial development is established along the Madison Boulevard corridor and 

  the LUP indicates additional development of this nature should be a logical  
  extension.” 

     
Mayor Newell asked for any public comment at this time and there being none,    

   closed the Public Hearing at 7:36 p.m.  After a brief discussion, Council Member Mark 
   Phillips offered a motion to approve the rezoning request for Tax Map 21 Lot 48    
   from R-6 to B-1 in that the application is consistent with the City’s Comprehensive 
   Land Use Plan because of the following reasons: 

 “LUP designates this area as Commercial for future land use. 
 The rezoning will provide opportunity for infill development within the City  

  limits and do so in conformity with the character and community vision of the 
  Boulevard district. 

 Commercial development is established along the Madison Boulevard  
  corridor and the LUP indicates additional development of this nature should 
  be a logical extension.” 
  With a second by Council Member Byrd Blackwell and upon being put to a vote was   
  carried unanimously.   

 
NEW BUSINESS 

3.  Authorization for RFQ – Desert Sands 
 Planning Director Lauren Johnson would like authorization for Assistant Manager Tommy 

Warren to be able to handle financial disbursements and sign any needed documents on 
behalf of the City of Roxboro in the Desert Sands project.  After a brief discussion, Mayor 
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Pro Tem Tim Chandler offered a motion to authorize Assistant Manager Tommy 
Warren to handle financial disbursements and sign any needed document on behalf 
of the City of Roxboro with a second by Council Member Byrd Blackwell and upon 
being put to a vote was carried unanimously.   

 
4.  Naming of City Parking Lots   
 Planning Director Lauren Johnson reported to the Mayor and Council that at the 

December meeting of the Roxboro Development Group, the Board discussed potential 
names for the Uptown City parking lots.  With the completion of the branding project coming 
up, RDG plans to develop new marketing materials and signage for the Uptown district.  As 
a part of this process, the group would like to have official names assigned to each parking 
lot that can be advertised on marketing materials, directional signage, maps, etc. for the 
purpose of helping visitors and residents locate the free, all-day parking available to them.  
Mrs. Johnson presented the following for Council’s consideration: 

 
 Merritt Commons Lot – for the public lot at the corner of Gordon and Lamar Streets 
 City Hall Lot – for the public lot off of Lamar, beside City Hall 
 Depot Street Lot – for the public lot off of Depot Street 
 North Main Street Lot – for the public lot off of N. Main Street, adjacent to Long  

  Memorial Church 
 

    After a brief discussion, Council Member Mark Phillips offered a motion to approve the 
names presented for the City lots with a second by Council Member Reggie Horton 
and upon being put to a vote, was carried unanimously.  
 

5. Approval of Police Policy 
 Police Chief David Hess reported to the Mayor and Council that a copy of the proposed 

Police Policy was sent out early for their review and would like to add the Internal Affairs 
Manuel be included in their approval.  After some discussion, Council Member Byrd 
Blackwell offered a motion to approve the Police Policy and to include the Internal 
Affairs Manuel in the policy with a second by Mayor Pro Tem Tim Chandler and upon 
being put to a vote was carried unanimously.  

 
  6.  Budget Calendar  

   Finance Director Dan Craig presented Council with dates for the budget calendar year 
2018/2019.  The process will begin in January with the CIP requests distributed to the 
Department Heads.  The first draft of the budget is scheduled to be sent to Council on 
Monday April 30, 2018, then presented at the Tuesday May 8, 2018 regular City Council 
Meeting.  More budget sessions have been scheduled and are subject to change as needed 
with the budget adoption being scheduled for Tuesday, June 28, 2018 at a special called 
meeting of the City Council.   
 

OLD BUSINESS: 
7.    DOT Design for Long Avenue/Morgan Street Intersection 

    Mr. John Sandor with the Department of Transportation informed the Mayor and      
Council that additional funding is available for which the Long Avenue and Morgan Street 
Intersection project.  Mr. Sandor explained how the round – a – bout would be beneficial 
for the area of concern and that it would not keep emergency vehicles from crossing. The 
raised portion would be so that emergency vehicles could easily cross over.  After some 
discussion, it was the consensus of Council to have a Resolution to Proceed and Public 
Hearing at the February meeting.   
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8.  Paving of Old Durham Road 
Public Services Director Andy Oakley presented the Mayor and Council with a bid price 
from Asphalt Experts, Inc. in September, 2017 for the amount of $452,061.25.  After some 
discussion, it was the consensus of Council to resume consideration in February.   

 
   Committee Reports: 

Mayor Merilyn P. Newell asked for any committee reports at this time.  There were no 
reports at this time. 
 

ADMINISTRATIVE REPORTS 
9.   Financial & Tax Report  

Finance Director Dan Craig presented Council with Financial reports for months ending 
November 30, 2017 and tax reports for December 31, 2017.  Clerk’s Note: A copy of said 
financial and tax report is hereby incorporated into the minutes of this meeting.  
 

       10. Assistant Manager’s Report  
Assistant Manager Tommy Warren reported to the Mayor and Council that the US 
Weather Service called for a winter storm on Wednesday, January 3, 2018.  The storm was 
supposed to be east of Raleigh, mainly a coastal event.  After some discussion, Public 
Service Superintendent Eddie Moody decide to brine the phase one streets.  The 
discussion was whether to do anything since the weather service called for the event to be 
mainly east of I-95.  Staff’s thinking was better safe than sorry, plus, brine is relatively 
inexpensive.  It turned out to be the right call and Public Work crews worked throughout 
the night putting out salt.  There was not enough snow to scrape.  The Public Works crews 
sprayed 1,200 gallons of brine prior to the event and then spread 48 tons of salt Wednesday 
night.   
 
The cold weather has led to a rash of water leaks as well.  It happens every year, but with 
this year getting so cold, so quick, and lasting for over a week, it has created more leaks 
than usual.  In a span of six days, starting on December 29th through January 3rd, Public 
Utilities crews responded to eight major water line breaks.  Five of the eight breaks occurred 
during the weekend and New Year’s Day. In addition to the major breaks, there have been 
over twenty additional calls to frozen meters and busted yokes.  A major break on a large 
water line averages three-four hours to repair and that is after getting an emergency locate 
from 811. The utility location service 811 allows utilities three hours to mark an emergency 
locate, therefore, it can take up to six-seven hours to repair a broken water main.   
 

 11. Manager’s Report 
City Manager Brooks Lockhart reported to the Mayor and Council some upcoming dates 
including:  Good Morning Coffee Hour – A Response to Human Trafficking on Wednesday, 
January 10th, 8:00 a.m. at Golden Corral, City Council Planning Session, January 11th, 6:30 
p.m. at the Roxboro Police Department Training Room, Roxboro Area Chamber of 
Commerce Annual Banquet, January 18th at Palace Pointe, and EDC/PCBIC Meetings, 
January 23rd, 4:00 p.m. at Piedmont Community College in Room S-100.   
 
Mr. Lockhart reported that City Finance and County IT staffs have been working on the 
conversion to the new fiscal management software, Encode.  Key staff have been holding 
weekly meetings and limited staff has begun training.  A technology assessment was 
undertaken which was accounted for in the Budget Amendment presented to Council 
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earlier in the meeting.  Currently, there is some concern about the data migration and staff 
are attempting the most cost-effective strategy for addressing it.  If this strategy fails, staff 
will need to apprise Council of other options and their costs.  
 
Mr. Lockhart continued by stating that the City’s website updates are continuing.  Staff is 
working on a new action item list for the next steps for the website; if Council has any 
thoughts about updating functionality please let staff know.   
 
City staff spoke with USDA RD Staff at the regional office the first week of January and 
were informed that the application is still under review.  Staff anticipates a conditional offer 
letter from USDA RD should be issued soon.  
 
Mr. Lockhart took this time to extend a thank you to all the city staff working to ensure the 
public safety during this most recent extended cold weather event.  Thank you to the public 
works staff for their hard work keeping our roads clear during the recent storm and a special 
thank you to the water line crews for the major amount of work that has been don on line 
repairs resulting from this weather event.   
 

COUNCIL DISCUSSION: 
   Mayor Newell asked for any discussion or concerns from Council Members.  City Clerk, Trevie 

Adams asked for anyone planning to go to the Chamber Banquet, to please let her know for 
reservation purposes.  

 
There being no further discussion at this time, Council Member Byrd Blackwell offered a motion 
to enter into Closed Session for the purposes of:  NCGS 143-318.11(a)(1) Attorney/Client 
Privilege & NCGS 143-318.11(a)(5) Acquisition or Lease of Real Property with a second by 
Council Member Mark Phillips and upon being put to a vote was carried unanimously.   
 
Council Member Mark Phillips offered a motion to re-enter into open session with a second 
by Council Member Byrd Blackwell and upon being put to a vote was carried unanimously.    
 

ADJOURNMENT: 

There being no further business to discuss, A motion was offered by Council Member Byrd 
Blackwell with a second by Council Member Reggie Horton to adjourn this meeting and, 
upon being put to a vote, was carried unanimously.  Meeting adjourned at 10:43 p.m.  

 

 
Submitted by: 
 
 
__________________________ 
Trevie Adams, MMC/NCCMC 
City Clerk  

 
January 9, 2018 
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 MINUTES/MEETING OF THE ROXBORO CITY COUNCIL 
 WEDNESDAY, JANUARY 11, 2018 – 6:30 P.M. SPECIAL PLANNING MEETING 
 ROXBORO POLICE STATION TRAINING ROOM, ROXBORO, NC 
 

Members Present:  Mayor Merilyn P. Newell 
Mayor Pro Tem Tim Chandler 

    Council Member Reggie Horton 
    Council Member Mark Phillips  
    Council Member Byrd Blackwell 
 
   Members Absent:  Council Member Sandy Stigall     
 

Others Present:  City Manager Brooks Lockhart 
    Assistant Manager Tommy Warren 
    City Clerk Trevie Adams 
    
CALL TO ORDER: 
Mayor Merilyn P. Newell called the meeting to order at 6:30 p.m. welcoming everyone in 
attendance.   
 
AGENDA ADOPTION:   
Mayor Merilyn P. Newell presented the agenda asking for any additions or corrections and 
there being none, Council Member Byrd Blackwell offered a motion to approve the 
agenda as presented with a second by Mayor Pro Tem Tim Chandler and upon being 
put to a vote was carried unanimously.  Mayor Pro Tem Tim Chandler offered a motion to 
excuse Council Member Sandy Stigall due to illness with a second by Council 
Member Byrd Blackwell and upon being put to a vote was carried unanimously.  
 
Items for Discussion: 

 Snow Removal Protocol – Public Services Director Andy Oakley reported to 
Council that the City is divided into phases for snow removal.  The more main routes 
are priority and then crews move to the next phases.  Mr. Oakley explained that 
some residents do not understand that some of our streets are DOT streets and are 
maintained by the State.  After some discussion, it was the consensus of Council to 
continue following the snow removal protocol and if a call comes in for emergency 
removal, the crews will do their best to accommodate.   
 

 Committee Appointment for Council – Mayor Merilyn P. Newell took this 
opportunity to appoint Council Members on the committees that the City has been 
asked to participate in.  The appointees are as follows: 
 
Economic Development and Roxboro Housing Authority – Mayor Merilyn P. Newell 
Person County Animal Control – Council Member Sandy Stigall 
Senior Center Advisory Board – Council Member Byrd Blackwell 
Kerr Tar COG Board & Rural Transportation Planning Board – Council Member 
  Reggie Horton 
Fire Chief’s Association – Council Member Mark Phillips 
United Way – Council Member Tim Chandler  
 

 Council Meetings 
City Manager Brooks Lockhart stated there has been discussion about the 
frequency and duration of Council Meetings.  Traditionally, the Council has held a 
monthly meeting with quarterly work sessions to accommodate lengthier and more 
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detailed discussions on items of special significance.  Other meetings that Council 
may need are joint meetings with the County, special meetings (especially at budget 
time), or emergency meetings.  After some discussion by the Mayor and Council, it 
was the consensus of Council to hold planning sessions in the months of January, 
March, August and October and to continue with any needs for joint, special or 
emergency meetings.   
 

 Technology Review 
City Manager Brooks Lockhart talked about some of the new upgrades to the 
computer system and explained to Council how the new calendar would be 
implemented.  
 

COUNCIL DISCUSSION and GOAL SETTING:  No discussion at this time 
 
Council Member Mark Phillips offered a motion to enter into Closed Session per NCGS 
143-318.11(a)(1) with a second by Council Member Byrd Blackwell and upon being put to 
a vote was carried unanimously. 
 
Council Member Byrd Blackwell offered a motion to re-enter into open session with a 
second by Mayor Pro Tem Tim Chandler and upon being put to a vote was carried 
unanimously.     
 
Council Member Mark Phillips offered a motion to adjourn this meeting at 8:35 p.m. with 
a second by Mayor Pro Tem William Davis and upon being put to a vote was carried 
unanimously.  
 
Council Member Byrd Blackwell offered a motion to adjourn at 9:52 p.m. with a second 
by Council Member Reggie Horton and upon being put to a vote was carried unanimously.   

 
     

 
Submitted By: 
 
________________________ 
Trevie Adams, MMC/NCCMC  
City Clerk           
         January 11, 2018  
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MINUTES OF THE PCBIC BOARD, ROXBORO COUNCIL/PERSON COUNTY           
COMMISSIONERS 

TUESDAY, JANUARY 23, 2018, 2:00 P.M.  
ROOM S-100, PIEDMONT COMMUNITY COLLEGE 

 
 

Council Members Present: Mayor Pro Tem Tim Chandler 
     Council Member Byrd Blackwell 
     Council Member Reggie Horton 
 

Commissioners Present:  Commissioner Chairman Tracy Kendrick 
     Commissioner Jimmy Clayton 
     Commissioner Ray Jeffers 
     Commissioner Gordon Powell 
       
  Others Present:   City Manager Brooks Lockhart 
     County Manager Heidi York 
     Clerk to the Board Brenda Reaves 
     City Clerk Trevie Adams 
     Mr. David Newell, President of the PCBIC Board 
     Members of the PCBIC Board & Staff  
              

CALL TO ORDER: 
Mayor Pro Tem Tim Chandler, Commissioner Chairman Tracey Kendrick, and David 
Newell called the meeting to order at 2:15 p.m. welcoming everyone in attendance both City, 
County and PCBIC Board and Staff representatives.  
 
Stuart Gilbert, Person County Economic Development Director provided the invocation. 
 
Commissioner Ray Jeffers offered a motion for the County Commissioners to enter into 
Closed Session per NCGS 143-318.11(a)(4) Economic Development and upon being put 
to a vote was carried unanimously.  
 
Mayor Pro Tem Tim Chandler asked for a motion for City Council to enter into Closed 
Session per NCGS 143-318.11(a)(4) Economic, Council Member Byrd Blackwell offered 
the motion with a second by Council Member Reggie Horton and upon being put to a vote 
was carried unanimously.   
 
Commissioner Chairman Tracey Kendrick offered a motion for the County 
Commissioners to re-enter into open session and upon being put to a vote, was carried 
unanimously.   
 
Council Member Reggie Horton offered a motion for the City Council to re-enter into 
open session with a second by Council Member Byrd Blackwell and upon being put to a 
vote was carried unanimously. 
 
Council Member Byrd Blackwell offered a motion to adjourn this meeting for the 
Roxboro City Council with a second by Council Member Reggie Horton and upon being 
put to a vote was carried unanimously.   
 
Submitted by: 
 

   _______________________ 
   Trevie Adams, MMC/NCCMC 
   City Clerk         January 23, 2018  
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MINUTES/MEETING OF THE ROXBORO CITY COUNCIL 
WEDNESDAY, JANUARY 31, 2018 8:00 A.M. CITY COUNCIL  
EMERGENCY CALLED MEETING 
CITY HALL IN THE COUNCIL CHAMBERS - ROXBORO, NC 

 
Members Present:  Mayor Merilyn P. Newell 

    Mayor Pro-Tem Tim Chandler 
    Council Member Mark Phillips 
    Council Member Reggie Horton 
    Council Member Byrd Blackwell 
     
 

Members Absent:  Council Member Sandy Stigall  
 

Others Present:  City Manager Brooks Lockhart 
    Finance Director Dan Craig 

    Trevie Adams, City Clerk 
    City Attorney Nick Herman 
     

CALL TO ORDER: 
Mayor Merilyn P. Newell called the meeting to order at 8:07 a.m. welcoming everyone in 
attendance.   

 
AGENDA ADOPTION: 
Mayor Merilyn P. Newell presented the agenda.  Council Member Mark Phillips offered a 
motion to approve the agenda as presented with a second by Council Member Byrd 
Blackwell and upon being put to a vote was carried unanimously. Mayor Newell asked for a 
motion to excuse Council Member Sandy Stigall due to illness.  Council Member Byrd 
Blackwell offered a motion to excuse Mr. Stigall with a second by Council Member Mark 
Phillips and upon being put to a vote was carried unanimously.   
 
Council Member Mark Phillips offered a motion to enter into a closed session per NCGS 
143-318.11(a)(4) Economic Development, with a second by Council Member Byrd 
Blackwell and upon being put to a vote was carried unanimously.  
 
Council Member Byrd Blackwell offered a motion to return to an open session with a 
second by Mayor Pro Tem Tim Chandler and upon being put to a vote was carried 
unanimously.  
 
Mayor Merilyn P. Newell recessed this meeting to reconvene at 9:00 a.m. in the Council 
Chamber.  
 

ADJOURNMENT: 

There being no further business to discuss, A motion was offered by Mayor Pro Tem Tim 
Chandler to adjourn this meeting at 9:56 a.m. with a second by Council Member Mark 
Phillips to adjourn this meeting and, upon being put to a vote, was carried unanimously.  

         
Submitted by: 
 
__________________________ 
Trevie Adams, MMC/NCCMC 
City Clerk           January 31, 2018 



105 Court St. 
Roxboro, North Carolina 27573 

 
 

 

City of Roxboro  
Fire and Rescue Department 

 
 
 
Date:  February 5, 2018 
To:  Mayor Newell 
  Roxboro City Council 
 
From:  Kenneth M. Torain, Fire Chief 
 
 
 

Highlight 

 
 
 Responses - During the month of January the City of Roxboro Fire Department 

responded to 18 fire calls within the city limits, and 41 fire calls outside the city 
limits.   Also, the department responded to 82 first responder calls within the city, 
and 32 first responder calls in our county response district. Over the course of 
January, we had to call back off-duty personnel and auxiliary personnel for a total 
of 8 full alarms. Roxboro Fire Department responded to 194 dispatched calls this 
month.  

 Long Memorial Roxboro Fire department took part in the Long Memorial Child 
Day. The fire department was invited by one of the kids to represent them at their 
day at school. We carried bags of goodies to all the kids but had special item for 
the special child of the day.. 

 Fires  Roxboro fire department have had a rash of fire for the month of January. 
No serious injuries have been report at any of the fires but it has been a lot of 
property lost. Several of the houses had flames through the roof on arrival but 
firefighters stop the flames without much more damage after arriving.  

 Boy Scouts  We had hosted the boy scouts night at the station with several of the 
scouts working to receive their badge with our help. Also I was contacted about a 
flag ceremony for the retired flags.. 

 



Month/Year January-18

No. of Participants by Age Group No. of Programs by Type
Age 0-4 25 Bicycle Safety
Age 5-10 27 Burn Prevention
Age 11-14 Display
Age 15-18 Extinguisher 1
Age 19-29 35 Falls
Age 30-65 48 Fire / Evacuation Drill 3
Age 65+ 22 Water Safety
Total Persons 157 Firearms

General Fire Safety 1
Total Man Hours of Presentation 34 Juvenile Fire Setters

Poison Prevention
Public Relations 2

No. of Organizations by Type Special Event
Business Station Tour 1
Civic Group Remembering When
Daycare 2 Risk Watch
Healthcare Other
Industrial Total 8
Juvenile Fire Setters
Schools 2
Senior Groups Safety Devices Issued
Special Interest 2 Smoke Alarms
Youth Groups 1 Batteries
Other Special Needs

CSS
Total No. of Organizations 7 Total 0

Did a program save a life or reduce injury?

NO

If yes, please give details on a separate sheet

Roxboro Fire Department
Fire and Life Safety Education Monthly Report Form



 

 

 

 

 



1  

 

 

Message from the Chief Page 2 

Roxboro Police Mission & Values Page 3 

IACP Oath of Office Page 4 

Roxboro Police Department 
Overview 

Page 5 

Roxboro Police Department 
Components 

Page 6-7 

New Police Car Design  Page 8 

Crime Data Page 9 

Calls for Service Page 10 

Strategic Plan Update Page 11-12 

Cost Savings Report Page 13 

Community Oriented Policing Page 14-18 

Employee Recognition Page 19 

 

 

 

 



2  

Thank you for taking time to read our annual report.  The support of our CommUNITY, City Council, and 

police department staff make it a pleasure to serve as Chief of Police and call Roxboro home. 

It is a joy for us to serve the CommUNITY of Roxboro and those who visit.  We strive to provide a 

relentless pursuit of excellence.  The professionalism of our staff, our commitment to community 

oriented policing, the academic excellence of our officers and the training they receive are a testament 

to that pursuit of excellence.  Our department is a resource for you, your family, or business.  Do not 

hesitate to contact us.   

 

We appreciate your 

support of the 

Roxboro Police 

Department.  We 

encourage you to 

consider joining our 

Citizens Police 

Academy or join us at 

one of Coffee with a 

Cop events to learn 

more about your 

police department, 

follow us on Facebook, 

@ChiefDavidHess on 

Twitter, and check out 

our website.   

 

If you have any questions or would like to provide any feedback, feel free to visit us at 109 North Lamar 

Street, to call us at (336) 599-8345, or email me. 

Sincerely, 

David L. Hess 

David L. Hess 
Chief of Police 
FBINA 264 

http://www.cityofroxboro.com/government/police
mailto:dhess@cityofroxboro.com
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Mission of the Roxboro Police Department 

 

The basic mission of the Roxboro Police Department is to create a safer Roxboro by reducing crime, 

ensuring the safety of our citizens, and building trust and partnership with our community. 

 

Vision Statement 

The dedicated professionals of the Roxboro Police Department will provide benchmark law-enforcement 

excellence through our progressive and innovative problem-solving efforts that will bridge the gap 

between the police department and the community we serve.  

 

Core Values 

 

Fairness: We accept responsibility for our actions. We are accountable to ourselves and 

those we serve. We will communicate honestly and consistently for excellence. 

Honesty: We are truthful and transparent in our actions with each other as well as the 

members of our community. 

Integrity:   We are committed to the highest standards of honesty and ethical conduct, 

which are the cornerstones of our profession. 

Respect:  We recognize the authority that we hold and will treat others as we would like 

to be treated.  

Teamwork:   We will work in collaboration with the community and law enforcement 

partners to improve quality of life. 
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On my honor, 

I will never betray my badge, 

my integrity, my character,  

or the public trust. 

I will always have  

the courage to hold myself  

and others accountable for our actions. 

I will always uphold the constitution 

my community and the agency I serve. 
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The Roxboro Police Department is authorized 32 
sworn police officer positions, supplemented by 
five non-sworn staff to provide law enforcement 
services to a city approximately 6.9 square miles 
with a residential population of approximately 
8,100 citizens. 
 
The City of Roxboro operates under a Council-
Manager form of government.  The City Council 
sets city policies, enacts ordinances and appoints 
the City Manager.  City Manager Brooks Lockhart 
oversees the daily operation of the city and 
municipal functions of government through the 
department heads, including the Chief of Police.  
The Roxboro Police Department is one of (7) City 
departments, with the City Manager directly 
supervising the Chief of Police.  The Roxboro Police 
Department provides a variety of services through 
the Administrative Division, Field Operations 
Division, and Criminal Investigations Division.  
 
Chief David L. Hess was appointed Chief of Police 
on June 1, 2015.  The Chief of Police is responsible 
for the overall administration, leadership, and 
fiscal management of the police department.  
Chief Hess serves on a variety of professional 
association boards.  Most notable is his role in the 
leadership of the North Carolina Chiefs of Police 
Association where he serves on the Executive 
Board of Directors as 2nd Vice President. He serves 
as chairperson for the association’s training and 
chaplain committee.  He serves on the budget, 
conference, and legislative committee.  Chief Hess 
is a graduate of the prestigious FBI National 
Academy Session 264, and is the first Chief in the 
city’s history to hold the honor.  With his 
commitment to community policing, Chief Hess is 
a resident of the city, is member of the Roxboro 
Rotary Club and Executive Director of the Roxboro 
Person Police Athletic & Activity League (RP-PAAL) 
program.   Chief Hess, his wife Laura of 14 years 
and two children reside in the city and are 
members of Antioch Baptist Church. 

Deputy Chief Jimmy Hawkins serves as “second in 
command” of the police department.  He is a 
Class of 1987 graduate of Person High School. He 
is a twenty-six-year veteran of the agency 
beginning his law enforcement career with the 
Roxboro Police Department in 1992.  He served 
as an assistant coach for the Police Department’s 
2017 Person County Parks and Recreation youth 
baseball team.  He is the recipient of the North 
Carolina Justice Department Training, Education 
and Standards Commission Intermediate and 
Advanced Certificates.   He has completed 
numerous professional development and 
leadership courses to include the Person County 
Leadership Program, North Carolina Association 
of Chiefs of Police President’s Task Force forum 
on Twenty First Century Policing, Use of Force 
Risk Management training from the North 
Carolina League of Municipalities, and Leading 
Your Community Through Challenging Times.  In 
2016, he was awarded the FBI-Law Enforcement 
Executive Development Association Trilogy 
award.  He is slated to graduate the NCSU Law 
Enforcement Executive Program in the Spring of 
2018. Deputy Chief Hawkins is currently awaiting 
candidacy to attend the FBI National Academy in 
Quantico, VA . 

http://www.cityofroxboro.com/government/police
http://www.ncacp.org/
http://www.ncacp.org/
https://www.fbi.gov/services/training-academy/national-academy
https://www.fbi.gov/services/training-academy/national-academy
http://fbileeda.org/page/TrilogyAward
http://fbileeda.org/page/TrilogyAward
https://spia.ncsu.edu/psli/leep.php
https://spia.ncsu.edu/psli/leep.php
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The Roxboro Police Department was 
restructured in 2016 to meet the 
modern demands of 21st Century 
policing.  The department is now 
comprised of four units.  The 
Administration which encompasses the 
Chief of Police, Deputy Chief of Police, 
and the Police Management Assistant; 
Administrative Services Unit, Field 
Operations Division, and Criminal 
Investigations Division. 
 

Administrative Services Unit 
 
Administrative Services Unit serves as a 
support role in the agency.  The unit is 
responsible for Fleet Services, Training, 
Technology Services, Equipment 
Acquisition, Grant Management, 
Evidence Custodian, Animal Control, 
Parking Enforcement, and Community 
Resourcing. 
Lieutenant Dan Walker leads the 
division by providing guidance and 
administrative oversight of current 
trends, best practices, and fiscal 
management.  He is a veteran of the 
United States Marine Corps.  He 
graduated from the Methodist 
University West Point Leadership 
Academy and is currently enrolled at 
Piedmont Community College pursuing 
an associate degree in criminal justice.                                                        
Lt. Walker can be contacted by calling 
(336) 599-8345 or via email at 
dwalker@cityofroxboro.com 
 
Training 
Providing the highest quality of 
professional police services requires a 
dedication to train staff in the most 
current procedures and practices of law 
enforcement.  The training division is a 
component of the Administrative 
Services Unit and is responsible for the  

career development of police staff.  The division ensures that 
officers receive the annual mandatory training prescribed by 
the State of North Carolina.   
Sergeant R. Ford leads the division.  Several officers who are 
certified as general or specialized law enforcement 
instructors assist with facilitating in-house training.  The 
department is a regional host site for numerous training 
courses to provide the most advanced training available.  
Sgt. Ford can be contacted by calling (336) 322-6051 or via 
email at rford@cityofroxboro.com 
 

Field Operations 
The Field Operation division serves as the front-line defense 
of public safety.  The division consists four squads totaling 
(20) sworn uniformed officers.  A sergeant and corporal 
provide oversight and leadership supervision for each squad.  
Our uniformed officers actively participate in community 
outreach, education, and enforcement.  The field operation 
division is the front of line of defense for our community 
utilizing proactive policing principles to deter crime, enforce 
the law, and work with the community to improve quality of 
life for our citizens.  
Lieutenant Chris Dickerson leads the division by providing 
guidance, direction, and administrative oversight.  Business 
owners or special events requiring off-duty police services or 
legal questions concerning special permit applications can 
contact Lt. Chris Dickerson by calling (336) 322-6073 or via 
email at cdickerson@cityofroxboro.com 
 
Patrol Sergeants 
A Squad is led by Sergeant J. Cash who is a 23-year veteran 
of the department.  Sgt. Cash can be reached by email at:    
jcash@cityofroxboro.com 
B Squad is led by Sergeant K. Horton who is an 18-year 
veteran of the department.  Sgt. Horton can be reached by 
email at:   khorton@cityofroxboro.com 
C Squad is led by Sergeant A. Cox who is a 7- year veteran of 
the department.  Sgt. Cox can be reached by email at:  
acox@cityofroxboro.com 
D Squad is led by Sergeant J. Watson who is a 5-year 
veteran of the department.  Sgt. Watson can be reached by 
email at:    jwatson@cityofroxboro.com 
 
 
 

http://www.methodist.edu/wplp
http://www.methodist.edu/wplp
mailto:dwalker@cityofroxboro.com
mailto:rford@cityofroxboro.com
mailto:cdickerson@cityofroxboro.com
mailto:jcash@cityofroxboro.com
mailto:khorton@cityofroxboro.com
mailto:acox@cityofroxboro.com
mailto:jwatson@cityofroxboro.com
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Criminal Investigations 
The Criminal Investigations Division 
(CID) provides in-depth investigative 
services.  The division is sub-divided 
into General Crimes and Street Crimes 
(Drug/Vice). Lieutenant Ricky Hughes 
leads the division by providing 
guidance, direction, case management 
and administrative oversight. He 
possesses an Associate’s Degree in 
Criminal Justice from Piedmont 
Community College and is a graduate of 
the North Carolina State University Law 
Enforcement Executive Program.        
Citizens who need to speak with             
Lt. Hughes may contact him by calling 
(336) 322-6067 or via email at 
rhughes@cityofroxboro.com 
 
General Crimes 
The General Crimes division is a full 
service criminal investigations bureau 
including forensic crime scene and 
analysis.  Sergeant P. Furstenau leads 
(3) General Crime detectives who 
investigate all felonious crimes such as 
fraud, sexual assault, and burglaries.  If 
you need to speak with a detective, 
you may contact Sgt. Furstenau by 
calling (336) 322-6061 or via email at 
pfurstenau@cityofroxboro.com 
 
 
Street Crimes 
Sergeant S. Williams leads the Street 
Crimes division.  The unit specializes in 
covert policing principles to combat 
substance abuse, sells, illicit activities, 
and other specialized areas of police 
services.  If you need to report drug 
activity or other street crimes, please 
contact Sgt. Williams by calling (336) 
322-6054 or via email at 
swilliams@cityofroxboro.com 
 

Forensics Investigations 
Det. J. Howe, specializes in forensics and latent evidence.  He 
holds a Juris Doctors degree in Law from North Carolina 
Central University and a Master’s Degree in Forensic Science 
from National University.  He is one of 1,000 certified latent 
print examiners in the world.  With the support of City 
Council, the police department has acquired high tech 
forensic equipment that allows the department to be the 
premier evidence collection agency in the region.  Det. Howe 
utilizes the equipment to assist over a dozen area law 
enforcement agencies, often times providing quicker results 
than other labs.  
 
 
 

Records Management 
Led by Police Management Assistant Lori Davis, the RMS 
division is a critical function of the agency.  The records 
division provides public records to citizens, media, and 
attorneys.  The division helped oversee the migration of a 
fully integrated digital records management software.   The 
division processed and housed over 5,500 records during 
2017.  The division is also responsible for ensuring criminal 
justice records comply with North Carolina Administrative 
Code, Division of Criminal Information databases, SBI and FBI 
CJIN policies.  The agency has passed the stringent audit 
process every year- which is a testament to the staff’s 
attention to detail. 
 
 

 

https://spia.ncsu.edu/psli/leep.php
https://spia.ncsu.edu/psli/leep.php
mailto:rhughes@cityofroxboro.com
mailto:pfurstenau@cityofroxboro.com
mailto:swilliams@cityofroxboro.com
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Pictured are Honor Guard members, left to right:  Officer Whitlow and Corporal Lynch. 

 

 

 

In the fall of 2017, the Police Department redesigned the department’s fleet scheme.  The decade old 

scheme was replaced with a vibrant patriotic design.  Created by Deputy Chief Jimmy Hawkins working 

with Joe Gonzalez of First Choice Signs in Roxboro (NC), the car shines with a waving American Flag that 

grabs the attention of everyone.  Grasping the department’s patch, the American Bald Eagle screams in 

flight to pursue and protect the American flag.  Displayed on the front of the vehicle is a license plate with 

the outline of the State of North Carolina.  Imbedded in the state outline is the American flag and Bald 

Eagle with a brilliant gold star marking Person County.  On the rear bumper are the words, “We The 

People…” custom designed to match the original font found in the United States Constitution.   Coupled 

with the department’s Military Tribute car from 2016, the Roxboro Police Department proudly serves our 

community by honoring the freedoms that allow us to live in the land of the free and home of the brave.  
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A benchmark for any community is to have a low 
crime rate.  Many citizens, businesses, and local 
governments strive to have a low crime rate to 
help improve the quality of life for the community.  
The Roxboro Police Department understands the 
importance of this benchmark and recognizes that 
crime control is a valuable service to our 
department’s mission.  There are many dynamics 
to reporting crime data, such as the difference 
between a reported crime and the subsets of 
those crimes.  Law enforcement’s primary role is 
to accurately collect data to provide reliable crime 
statistics for the administration of justice, police 
operations and criminal justice partners.   
 
In Roxboro, there were 37 more larcenies in 2017 
than the year prior resulting in a 5% increase in our 
overall crime rate.  The police department has 
identified the contributor to the nexus and will 
implement proven strategies in 2018 to target 
reduced property crimes.   
 
   

Reporting  
The Roxboro Police Department reports to both 
state and federal crime reporting systems.   
The FBI’s Uniform Crime Reporting (UCR) Program 
collects offenses that come to the attention of law  
enforcement for violent crime and property crime, 
as well as data regarding clearances of these 
offenses. In addition, the FBI collects auxiliary data 
about these offenses (e.g. time of day of 
burglaries). This expanded offense data also 
includes trends in both crime volume and crime 
rate per 100,000 inhabitants.   All crime related 
statistical data can be found at the NC State 
Bureau of Investigations website at 
http://crimereporting.ncsbi.gov/Reports.aspx 
This site contains all current and historical data for 
the Roxboro Police Department.  
 
 

 

https://ucr.fbi.gov/
http://crimereporting.ncsbi.gov/Reports.aspx
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Calls for Service:  Any 911 call or service request reported by the public

Animal Control: Any animal custody situation, abuse or calls for reports of dog bites, etc.

Self Initiated Activities:  Any activity, other than a call for service, generated by the officer

Special Assignments: Off-duty assignments for security, pre-planned checkpoints, parades, etc.

Vehicle Stops:  Traffic stops conducted

Foot Patrols:  Physcial patrols conducted by officer on foot

Public Relation Activities:  Any activity that assists a citizen or builds community rapport

Follow up Investigations:  Any time an officer conducted a subsequental investigation to an original case

Incident Report:  Physical written reports

Accident Report:  Physical written crash report

Cases Cleared by Arrest:  Arrests made associated with a Roxboro Police investigation

Narcotic citaitons:  Misdemeanor drug or drug paraphernalia charges (not arrested)

Traffic citations:  Citations issued for traffic offenses

DWI:  Physical DWI arrests

Written Warnings:  Physical written warnings for any violation

Total Physical Arrests:  Actual arrests

Total Felony Charges:  Felony charges by arrest or warrant

Total Misdemeanor Charges:  Includes all misdemeanor charges by arrest or citation

Total Infractions:  Infractions issued by citation (i.e. stop sign violation)

Felony Warrants:  Felony charges from warrant service

Misdemeanor Warrants/Criminal Summons:  Misdemeanor Warrants Or Criminal Summons served

Subpeonas:  Physical number of subpeonas served
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Year 2017 Dept. Roxboro Police
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Published in February of 2016, the department’s 
Strategic Plan for 2016-18 is a guiding document 
that articulates the department’s goals over the 
next two years.   The document also provides 
accountability for the department with elected 
officials and the community we serve. The 
strategic plan outlined six goals over two years 
that will help provide a sustainable foundation for 
progress in the years after.   
Goal 1:  Updated Policy Manual 
In 2015, the leadership team of the department 
endeavored to update the agency’s decade old 
policy manual.  The leadership of the police 
department drafted a comprehensive policy 
manual using national guidelines and suggested 
best practices.  In January 2018, the policy manual 
was approved by City Council.   
Goal 2:  Conduct a Staffing Analysis 
In June 2017, the police department migrated to a 
new RMS software that integrated with Person 
County Emergency Services.  The average delayed 
response time from June to December 2017 was 
2.38 minutes.  The average travel time from 
dispatch location to the scene was 3.27 minutes, 
totaling an average response time of 5.65 
minutes.  Officers spent an average of 22.55 
minutes per call. 
The most time-consuming services are crash 
investigations and larcenies. Based on the number 
of annual crashes, coupled with traffic volume, the 
community would benefit by having a full-time 
traffic safety unit of two officers.  The additional 
two officers would increase the staffing table to 34 
sworn officers. 
Goal 3:  Implement a Succession Plan 
With support of the City Manager and City Council 
the department has successfully provided 
essential leadership to key personnel.  Courses 
have included the NCSU LEEP program; FBI-LEEDA 
Trilogy; Leadership training through Dolan 
Consulting Group  and the North Carolina Justice 
Academy. 

To sustain long term leadership and organizational 
stability a certification pay program is being 
drafted that would provide direction to current 
staff and can be used as a retention and 
recruitment tool for consideration by the 2020-21 
FY. 
Goal 4:  Take Home Police Vehicle policy. 
Effective July 1, 2017 the city council approved a 
department wide Take Home Police Vehicle policy.  
The effect increased morale, aided with 
recruitment and retention and is reducing fleet 
maintenance costs. 
 
Goal 5:  Feasibility study of a BWC program 
In 2015, police reform across the nation pushed 
legislation and law suits about law enforcement’s 
use of body worn cameras.  North Carolina law 
NCGS §132-1.4 A was enacted in 2016 governing 
law enforcement video.  Proposed legislation 
changes, appellate court rulings, and pending 
federal court cases add complexity to a BWC 
program.   
 
Additionally, the department has reviewed 
various body camera manufacturers, device costs, 
and storage. The department deploys the 
WatchGuard 4RE In-Car Camera system.  Current 
policy requires the in-car camera to record 
continuously on all calls for service. The vendor 
offers a BWC that integrates with the current in-
car system.  Therefore, video management would 
be streamlined by using WatchGuard’s BWC, if 
required to have a BWC program.  A BWC program 
could cost Roxboro taxpayers over $375,000 over 
five years to pay for personnel, hardware, 
software, and associated costs.   
 
Goal 6:  Improve Technology 
With the support of the City Manager and City 
Council the identified technological updates were 
put into place by the end of the 2017-18 FY.  
Upgrades included state of the art records 
software, in-car camera upgrades, and facility 
security. 

http://www.personcounty.net/departments-services/departments-a-h/emergency-services
http://www.personcounty.net/departments-services/departments-a-h/emergency-services
https://www.dolanconsultinggroup.com/
https://www.dolanconsultinggroup.com/
http://ncja.ncdoj.gov/
http://ncja.ncdoj.gov/
http://www.ncga.state.nc.us/EnactedLegislation/Statutes/PDF/BySection/Chapter_132/GS_132-1.4A.pdf
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The costs displayed in the chart below breakdown the costs per camera, required ancillary devices, 

storage servers and maintenance.  North Carolina personnel law would require the department to hire a 

sergeant or higher whose sole responsibility would be law enforcement video law compliance.  For the 

associated cost of this program the city could afford an additional police officer with benefits.  Over five 

years, the cost of the BWC could be used to off set debt or other community needs.  
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Every year, the police department tracks donations, grants, awarded equipment from participating with 

state programs and other sources of cost savings measures.  These cost savings are at no expense to the 

tax payers and allow the department to provide necessary resources to the community that were not 

budgeted for allocation.  In 2017, the police department saved the City of Roxboro $18,422.  Since 2016, 

the police department has saved taxpayers more than $42,500 through grants and donations. 
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The Roxboro Police Department is active in our 
local community.  The department expanded 
Community Policing in 2017.  Lieutenant Dan 
Walker brought Coffee with a Cop to the 
department.  The nationally recognized program 
was hosted four times in 2017.  Thank you to 
Sheetz, Fidelity Bank, Stuart’s Family Grille, and 
Palace Pointe for hosting these events.  Coffee 
with a Cop serves as an opportunity to have 
organic conversations between police and citizens 
in a relaxed environment.  There are no agendas, 
or speeches, just free coffee and conversation.  If 
your business would like to host Coffee with a Cop 
in 2018 please contact Lieutenant Dan Walker via 
email at:  dwalker@cityofroxboro.com. 
  
 

The relationships with our community are 
foundational to our mission.  The police 
department promotes Unity in CommUNITY 
through action and relationships. 
Some regular community events include: 

• Shop with a Cop 

• National Night Out 

• Back to School Block Party 

• Reading books to students 

• Citizen’s Police Academy  

• Advanced Citizen’s Police Academy for 
CPA Alumni 

• Community Watch program 

• Property Owners Collaborative  

• Cookout, CommUNITY, and Cops 

• And other Community opportunities. 

http://coffeewithacop.com/
mailto:dwalker@cityofroxboro.com
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With the department consistently looking for new ways to connect with the community, the Police 
Department partnered with Person County Arts Parks and Recreation department to coach youth sport 
teams.  The Police Department coached a 10 U Baseball team in the Spring of 2017.  The Law Dawgs 
baseball team went on to win the league Championship with five players and one coach selected to 
represent Person County in the All-Stars tournament in Wilson, NC.   
Officers coached a 10 U fall baseball team and a 12 U fall football team.  These outreach opportunities 
allowed officers to connect with tomorrow’s generation of leaders to develop life skills and boost self-
esteem.  Officer coaches continued investing in the players during the season through mentoring the 
youth and even spending time with them at various activities.   The Championship baseball coaches 
included:  Chief Hess, Deputy Chief Hawkins, Lt. Dickerson, Sgt. Watson and Officer Brown.  The fall 
baseball team was coached by:  Chief Hess, Sgt. Watson, Ofc. Gray and Ofc. Wright.  The fall football 
team was coached by:  Lt. Dickerson, Sgt. Horton, Det. Howe, Ofc. Brown and Ofc. Gray.  We extend 
our appreciation to the Citizens Police Academy Alumni for paying the sponsorship fees for these teams. 
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Established by Retired Deputy Chief Tony Kirby in 2005, the Citizen’s Police Academy has graduated 
160 citizens.  The 10-week program provides an intimate setting for participants to learn about the 
Roxboro Police Department, functions of local government, and policing methods.   
 
Participants learn about the department’s stringent hiring practices, staff education, state and federal 
mandates, and how the department is migrating into 21st Century policing principles.  Some of the 
classes included the history of the department, traffic stop practical scenarios, shoot don’t shoot, DWI 
detection, an evening at the firing range shooting police weapons, Drug and Gang awareness, arrest 
search and seizure, and most importantly a close bond.   
 
Remaining committed to the graduates of the CPA, the department utilizes the CPA Alumni.  Graduates 
of the CPA are invited to participate in a variety of department functions.  Many alumni help support 
the CPA classes by cooking meals, role playing for training scenarios, recruiting for upcoming CPA 
sessions, and participating in community events with the department.   
 
Alumni are invited back quarterly for advanced training session.  A highlighted Advanced CPA during 
2017 was a visit from retired NC Highway Patrol Trooper Michael Potts who was shot five times in the 
line of duty.  He was shot in the face, shoulder and torso.  Trooper Potts was awarded the Purple Heart 
after surviving the incident.  Trooper Potts discussed the impact of his life altering incident and 
reminded attendees of the importance of supporting local law enforcement.  
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On August 26, 2017 Hurricane Harvey, a devastating Category 4 hurricane, made landfall in Texas.  In 
the hours to come, the Houston area experienced record flooding leaving millions without homes, food, 
clothing, or refuge.  In the days after, the Houston Police Department and first responders worked 
tirelessly to rescue people, prevent looting, and continued to serve others.   
Houston Police Department employs 6,400 employees (5,200 sworn and 1,200 non-sworn).  Over four 
hundred Houston police officers lost everything during Hurricane Harvey.  The impact to outlying police 
agencies and their families in the days after Harvey began to surface.   
Roxboro Police Chief David L. Hess, NCACP Secretary Treasure, felt compelled to help.  Born in Houston, 
Texas, Chief Hess has family that lives in Houston.  Fortunately, the storm did not affect his family, but 
that was not the case for one of 
his FBI National Academy 
session mates who is an 
Assistant Chief of Police for 
Houston.  Chief Hess pitched 
the idea of a statewide effort to 
the NCACP Board of Directors 
and NCFBINAA Board of 
Directors to collect clothes, 
hygiene, diapers, and formula 
for Houston area law 
enforcement officers and their 
families.  With both boards 
support, the NCACP published a 
public service announcement 
video.   
The three-week state-wide 
effort raised a total of 135 
pallets of shrink wrapped 
donations that were sorted by 
content for delivery.  Chief Hess 
worked with nearly fifty law 
enforcement agencies to coordinate drop sites and final delivery of the donations.  He communicated 
directly with Houston Police Chief Art Acevedo and staff to receive the donations.  With the assistance 
of Convoy of Hope and Superior Logistics, all pallets were delivered for free.  
The North Carolina Chiefs of Police Association thanks the many police departments, staff, and shipping 
companies who partnered with this endeavor to help police officers in need.  The success of this 
campaign demonstrates the importance of building positive sustainable relationships with the 
communities each police department serves.  Without the support of local communities and the NCACP 
membership this effort would not have made the impact it serves today for Houston area law 
enforcement officers to help share one another’s burdens.  
 

https://www.convoyofhope.org/
http://superiorlogistics.net/
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Throughout the year, the department 
experienced tremendous success with 
personnel.  The department highlights those 
successes annually as a tribute to the 
hardworking men and women of the 
organization. 
 
Retirement 
Captain Tony Kirby with 30 years of service. 
Lieutenant Mike Price with 25 years of 
service. 
 
Promotions 
Jimmy Hawkins-Deputy Chief of Police 
(1/4/2018) 
Chris Dickerson- Lieutenant 
Dan Walker-  Lieutenant (1/4/2018) 
Trey Cox-  Sergeant (1/4/2018) 
Pam Furstenau-  Sergeant 
James Watson-  Sergeant 
Chris Lynch- Corporal 
Manuel Gil-  Detective 
Terry Sanford-  Detective 
 
Department Awards 
Top Gun-  Sgt. Cox 
Top Arrests-  Ofc. Wright 
Top DWI’s- Ofc. Wright 
Administrative Desk Officer- Tanya Thomas 
Rookie of the Year-  Ofc. Fitzsimmons 
Detective of the Year- Det. Howe 
Employee of the Year-  Lori Davis 
Officer of the Year-  Sgt. Cox 
Chief’s Choice- (Ret.) Capt. Tony Kirby 
Meritorious Conduct- Lt. Dickerson 
Meritorious Conduct-  Ofc. Wright  
 
Community Policing:  Deputy Chief Hawkins;            
Lt. Dickerson; Sgt. Cash; Sgt. Horton; Sgt. 
Watson; Sgt. Williams;  Det. Gil; Det. Howe; 
Ofc. Brown; Ofc. Gray; Ofc. Wright; Lori 
Davis; Tanya Thomas; and Tony Tuck. 
 
 
 

Order of the Long Leaf Pine 
Captain Tony Kirby- 30 years of dedicated service to the 
citizens of North Carolina. 
 
Unit Citation 
Criminal Investigative Division 
Field Operations Division 
Honor Guard 
 
Commendation Letters 
Lt. Walker 
Sgt. Cash 
Sgt. Ford 
Cpl. Mills 
Det. Howe 
Det. Sanford 
Ofc. Brown 
Ofc. Campbell 
Ofc. Fitzsimmons 
Ofc. Vuolo 
 
New Employees 
Police Officer C. Agamaite 
Police Officer C. Campbell 
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@ChiefDavidHess  

@CityofRoxboro      

Facebook/RoxboroPoliceDepartment 
 
 

 
 
 
 

 
 

Check out our website at:  www.cityofroxboro.com/government/police 

http://www.cityofroxboro.com/government/police


Water Repairs: 19 Commercial Garbage: 425.02 tons
Hydrant Repairs and Maint: 0 Residential Garbage: 198 tons

Meters Changed: 23 Brush Collected: 15.4 tons
New Water Services: 0 Leaves Collected: 248 tons

Broken Meters Replaced: 9
Potholes Repaired: 3

Sewer Repairs: 11 Asphalt: 12.5 tons
Sewer Blockages: 25 Concrete: 0 yards

New Sewer Services: 0
Vehicle Repairs: 47

Locate Services Provided: 50 Garage Materials: $30,216.94
44 Hrs

Remarks: Remarks:

Total Water Treated: MG Average Monthly Flow: 1.21 MGD
Average Daily Treated: MGD Maximum Daily Flow: 2.07 MGD

Maximum Daily Treated: MGD Minimum Daily Flow: 1.04 MGD
Minimum Daily Treated: MGD

Monthly Rainfall: 1.25"
City Lake Level: Maximum Rainfall: .88" 12/8/17

Lake Roxboro Level: Peak Hourly Flow: 3.8 12/8/17

Monthly Samples Analyzed: 2507

Remarks: Remarks:

December 2017

Public Services Department Monthly Report

Public Utilities Department Public Works Department

Water Treatment Plant Wastewater Treatment Plant



Water Repairs: 20 Commercial Garbage: 407.45 tons
Hydrant Repairs and Maint: 0 Residential Garbage: 224.1 tons

Meters Changed: 21 Brush Collected: 19.5 tons
New Water Services: 3 Leaves Collected: 16 tons

Broken Meters Replaced: 17
Potholes Repaired: 4

Sewer Repairs: 12 Asphalt: 10.36 tons
Sewer Blockages: 37 Concrete: 0 yards

New Sewer Services: 0
Vehicle Repairs: 32

Locate Services Provided: 50 Garage Materials: $12,796.95
17 Hrs

Remarks: Remarks:

Total Water Treated: 84.67 MG Average Monthly Flow: 1.56 MGD
Average Daily Treated: 2.73 MGD Maximum Daily Flow: 3.82 MGD

Maximum Daily Treated: 4 MGD Minimum Daily Flow: 1.07 MGD
Minimum Daily Treated: 2.01 MGD

Monthly Rainfall: *2.88"
City Lake Level: 12" Low 2/5/18 Maximum Rainfall: 1" 1/28/18

Lake Roxboro Level: Full 2/5/18 Peak Hourly Flow: 6.7 mg 1/28/18

Monthly Samples Analyzed: 2553

Remarks: Remarks:

January 2018

* approx. 8 - 10 inches of snow on 1/17/18

Public Services Department Monthly Report

Public Utilities Department Public Works Department

Water Treatment Plant Wastewater Treatment Plant
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February 8, 2018 
 
To:   Mayor Newell 
  Roxboro City Council 
 
From:  Lauren Johnson, Planning & Development Director 
 
Subject: February Council Report 
 
 
Uptown Development/Roxboro Development Group: 
 

 Strategic Planning: 2018 marks the final year of RDG’s 5 year strategic plan. As such, the 
organization is now in the process of developing their plan for the next 5 years. Liz Parham, 
Director for the NC Main Street Program & Rural Development Center joined the group in late 
January to start this process. Liz will return once a month for several months this year to guide 
the group through the process of strategic planning, ensuring the result is a comprehensive and 
obtainable set of goals. 

 Program Support Campaign: With the beginning of a new calendar year, comes the beginning 
of a new plan of work/budget year. RDG is currently seeking support for the organization 
through sponsorship of their signature event, the Rox N’ Roll Cruise-In series, as well as 
donations from local individuals, businesses, and organizations. Members of the RDG Board of 
Directors are responsible for assisting in acquiring the goal of $18,000 in total support dollars 
or in-kind donations. 

 New Reports for Council: In an attempt to better “tell the story” of our Uptown, the consent 
agenda will now include a quick summary of new businesses, expansions, properties that 
sold/leased, etc. For the month of January: “The Bakery at Hall’s Way” officially opened to 
rave reviews; 111 N Main Street is currently under renovation to house The Courier-Times 
office on the ground level and two residential units on the upper-story; 114 S Main Street is 
newly available for purchase, and we continue to receive approximately 1-2 inquires a week 
about available properties in the Uptown district. 

Additional Updates: 

 RDG Board meeting held January 31 (delayed due to winter weather closings). 

 Branding Steering Committee meeting held January 24 to discuss imagery for developing 
brand. 

 Mama Crockett’s Donuts set up in the N Main Street parking lot on January 11th and informed 
us that their business in Roxboro broke their standing record for most sales. 

 RFQ advertised for “park” project at 108 N Main Street property. 



 

105 S. Lamar Street  P.O. Box 128    Roxboro, NC 27573    336.322.6018    Fax: 336-599-3774 

 
 
Planning & Development: 
 

 Code Enforcement: The new Code Enforcement company, State Code Enforcement, Inc., 
completed the tumultuous task of inputting all pending files into their programs and files. We 
now have digital files of each pending case that includes images of the properties/violations, 
longitude/latitude coordinates for exact location identification, detailed correspondence logs, 
and timers for how long the case has been open. In addition to this data for each case, we also 
have the ability to pull specific reports based on certain criteria. The interactive program, 
Mobile 311, allows staff to log in to the site and see a map of all outstanding violations within 
the city. Reports can be pulled based on date of case opening, last inspection, and many other 
search criteria. This new formatting is extremely helpful to staff as we look for patterns in our 
nuisance/minimum housing matters. Additionally, the first invoice proves staff’s initial 
thoughts that the investment in the new company is producing more work for the same or less 
money. That being said, staff feels confident that in order to achieve Council’s desires for 
beautification, there may be a need for additional hours added to the contract agreement. This 
will be monitored through the remaining five months of the contract. 

 Minimum Housing/Nuisance Violations: There are currently 42 open cases of minimum 
housing violations. Of those, 30 have no active water account, meaning there is no one living 
inside the property. We are working with Habitat for Humanity to determine if there may be 
opportunities for these uninhabited properties to be redeveloped or repaired to a useable state. It 
is also worth mentioning that approximately 10 of the 42 cases have been boarded up, which 
means they are technically in compliance with the City’s current minimum housing ordinance. 
After an evaluation by staff of this data, it was decided that Council may need to consider 
adding a limitation to the amount of time a structure may be boarded up before the owner must 
repair or demolish. Council will likely see an item on the March or April agenda regarding this 
matter. Nuisance cases are much less an issue during the winter months. We currently have just 
5 open cases at last count. These cases are primarily for junk vehicles, junk piles, and 
furniture/open storage on porches. 

 
Additional Updates: 

 Continuing to update/organize planning files in house. 

 Held Planning Board meeting for review of three text amendments to the UDO. 

 Received application for Special Use Permit to be reviewed by the Planning Board in March. 

 Reviewed roughly a half-dozen permits/plats for approval. 

 Assisted numerous citizens with zoning/development questions. 

 Confirmed asbestos abatement for 93 Summer Ridge property. 

 Confirmed Fire Department training to demolish 209 Burch Avenue to take place in two weeks. 

 Prepare staff-proposed text amendments to UDO for Planning Board review in March. 
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1. Budget Amendment
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2. Capital Project Ordinance
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3. Special Event Permit - Public Hearing
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4. Dates for 2018 Work Sessions



Dates for 2018 Work Sessions 
 
 
Per Council discussion at the January 11th Special Planning Meeting we need to schedule dates in March, 
August, October and possibly January 2019 for reoccurring Planning Meetings.  
 
 
At this point, Clerk Adams and Manager Lockhart both have administrative access for amending the 
Joint Council Calendar. A majority of the Council has responded and shared dates of standing meetings 
with Clerk Adams. Staff would like to recommend Council review their joint calendars and work to set 
the meeting dates this evening. Staff will then publish the dates.  
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5. Purchase of Garbage Truck



tadams
Typewritten Text





tadams
Typewritten Text
6. Resolution to Proceed - DOT - Set Public Hearing



 
 
 
 
 
 
 

RESOLUTION OF SUPPORT 

NNoorrtthh  CCaarroolliinnaa  DDeeppaarrttmmeenntt  ooff  TTrraannssppoorrttaattiioonn  
Improvement of Intersection Located at 
South Morgan Street and Long Avenue 

  
 
WHEREAS, it is the responsibility of the State of North Carolina to provide a 

system of safe roads within each of the 100 counties; and 

WHEREAS, South Morgan Street and Long Avenue are a heavily trafficked 
thoroughfare in the City of Roxboro, County of Person; and 

WHEREAS, the City of Roxboro has identified a need for improvements to the 
intersection of South Morgan Street and Long Avenue; and 

WHEREAS, the North Carolina Department of Transportation (NCDOT) has 
proposed improvements to the intersection; and 

WHEREAS,  the NCDOT is considering spending $250,000 in High Impact funds 
on said improvements. 

NOW, THEREFORE, BE IT RESOLVED, that the Roxboro City Council does 
hereby support the use of the High Impact Funds to improve the 
intersection located at South Morgan Street and Long Avenue. 

 
Adopted this the 13th day of February, 2018. 
 
 

______________________ 
Merilyn P. Newell 

Mayor 
 
 
 
     ATTEST 
 
__________________________ 
Trevie Adams, MMC/NCCMC 
City Clerk 
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7. North Ridge Subdivision - Water



North Ridge Water Agreement 

 

 At the December City Council meeting, North Ridge Subdivision requested that 
the city take over the water line in the subdivision for maintenance and repair. At that 
meeting, City Council requested that the City meet with residents of North Ridge. Dan 
Craig met with the homeowner’s association and presented an agreement in which the 
City would take over the water line and the residents would pay a triple tier rate for 18 
years.   

 Attached is the letter form the homeowner’s association accepting the proposed 
agreement: 

January 5, 2018 

To: City of Roxboro  

Re: North Ridge Waterline Maintenance Agreement 

On behalf of the homeowners in the North Ridge Subdivision we agree to the triple tier 
rate for a period of 18 years. We understand that the city will accept the responsibility of 
routine maintenance, repair or replacement as necessary for all lines up to and 
including the meters. This is based on the proposal the City presented as a result of our 
November 7, 2017 request. 

 
LiŠa Brooks, Secretary 
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North Ridge Homeowner’s Association  

Triple Tier Water Line Agreement 

 

 The City of Roxboro started a Triple Tier Water Line Program in July 1991. The 
goal of the program was to have the private water lines connected to the City’s water 
system become the responsibility of the City of Roxboro. In return, the water customers 
connected to the private water line would pay an additional amount on their water bill 
and the City would maintain and replace the substandard water lines. Subdivision were 
allowed to opt out of the program prior to its start and remain responsible for their 
private water line.  

 North Ridge Subdivision chose to opt out of the program in June 1991. The 
program continued for 18 years.  

 The City of Roxboro received a request on November 7, 2017, from the North 
Ridge Road Committee for the City to assume responsibility and maintenance for the 
waterlines in the subdivision. In addition, the request agreed to an additional amount to 
be assessed on the water bill similar to the Triple Tier Program of 1991.  

 The City of Roxboro agrees to accept the private water lines located along North 
Ridge Circle, Stone Ridge and Rocky Ridge for maintenance and replacement as 
needed. The water customers in North Ridge Subdivision, that are connected to the 
private water lines along North Ridge Circle, Stone Ridge and Rocky Ridge agree to 
pay an additional amount in their water bill to help cover the addition cost to the City for 
maintaining and replacing the water lines as needed.  

 North Ridge Subdivision is located outside the corporate limits of the Roxboro 
and currently pay the outside rate. The additional cost will be above and in addition to 
the current outside rate paid. The additional cost will be an amount equal to the inside 
city rate for the account charge and rate per 1,000 gallons. The water capital charge will 
remain the same. This will equate to a rate that is three time the inside rate not including 
the water capital charge. This rate will change the same percentage as the inside water 
rate changes.  



 The City’s responsibility is limited to the repair and replacement of the existing 
water line and any incidental work associated with the repair and or replacement. Any 
damage caused to any road and or property by any water leak itself will be the 
responsibility of the Subdivision or property owner.  

 North Ridge Home Owners will grant a 15-foot easement to the City of Roxboro 
for water line replacement when needed. Said easement will be located within the 
existing right of ways as shown of those plats entitled “North Ridge, Lands of Talbert 
and Westmoreland” dated April, 1975 and recorded in CP&L Plat Book, Page 2, and 
plat entitled “Property of Talbert and Westmoreland” dated July 1980 and recorded in 
Plat Book 24, page 141 and plat entitled “Property of Talbert and Westmoreland”, dated 
November 1978 and recorded in Plat Book 23, page 93.  

 The City Roxboro, under this agreement, is responsible for the maintenance and 
replacement of the existing water lines located in the North Ridge Subdivision up to and 
including the water meter, yoke and meter box only. This agreement does not cover the 
water service line located on the customer’s side of the water meter. The replacement 
of any water line covered by this agreement will be at the sole discretion of the City of 
Roxboro. 

 This agreement will be for 18 years from the date of approval by the Roxboro 
City Council and the North Ridge Home Owners Association. After which the City will 
continue ownership of the water lines covered by this agreement and the additional cost 
paid by the water customers will discontinue. 

 

 



 
North Ridge Homeowner’s Association  

Triple Tier Water Line Agreement 

 

 The City of Roxboro started a Triple Tier Water Line Program in July 1991. The 
goal of the program was to have the private water lines connected to the City’s water 
system become the responsibility of the City of Roxboro. In return, the water customers 
connected to the private water line would pay an additional amount on their water bill 
and the City would maintain and replace the substandard water lines. Subdivision were 
allowed to opt out of the program prior to its start and remain responsible for their 
private water line.  

 North Ridge Subdivision chose to opt out of the program in June 1991. The 
program continued for 18 years.  

 The City of Roxboro received a request on November 7, 2017, from the North 
Ridge Road Committee for the City to assume responsibility and maintenance for the 
waterlines in the subdivision. In addition, the request agreed to an additional amount to 
be assessed on the water bill similar to the Triple Tier Program of 1991.  

 The City of Roxboro agrees to accept the private water lines located along North 
Ridge Circle, Stone Ridge and Rocky Ridge for maintenance and replacement as 
needed. The water customers in North Ridge Subdivision, that are connected to the 
private water lines along North Ridge Circle, Stone Ridge and Rocky Ridge agree to 
pay an additional amount in their water bill to help cover the addition cost to the City for 
maintaining and replacing the water lines as needed.  

 North Ridge Subdivision is located outside the corporate limits of the Roxboro 
and currently pay the outside rate. The additional cost will be above and in addition to 
the current outside rate paid. The additional cost will be an amount equal to the inside 
city rate for the account charge and rate per 1,000 gallons. The water capital charge will 
remain the same. This will equate to a rate that is three time the inside rate not including 
the water capital charge. This rate will change te same percentage as the inside water 
rate changes.  

 The City’s responsibility is limited to the repair and replacement of the existing 
water line and any incidental work associated with the repair and or replacement. Any 



 

damage caused to any road and or property by any water leak itself will be the 
responsibility of the Subdivision or property owner.  

 North Ridge Home Owners will grant a 15-foot easement to the City of Roxboro 
for water line replacement when needed. Said easement will be located within the 
existing right of ways as shown of those plats entitled “North Ridge, Lands of Talbert 
and Westmoreland” dated April, 1975 and recorded in CP&L Plat Book, Page 2, and 
plat entitled “Property of Talbert and Westmoreland” dated July 1980 and recorded in 
Plat Book 24, page 141 and plat entitled “Property of Talbert and Westmoreland”, dated 
November 1978 and recorded in Plat Book 23, page 93.  

 The City Roxboro, under this agreement, is responsible for the maintenance and 
replacement of the existing water lines located in the North Ridge Subdivision up to and 
including the water meter, yoke and meter box only. This agreement does not cover the 
water service line located on the customer’s side of the water meter. The replacement 
of any water line covered by this agreement will be at the sole discretion of the City of 
Roxboro. 

 This agreement will be for 18 years from the date of approval by the Roxboro 
City Council and the North Ridge Home Owners Association. After which the City will 
continue ownership of the water lines covered by this agreement and the additional cost 
paid by the water customers will discontinue. 
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9. Assistant City Manager's Report



Assistant City Manger’s Report 

 

Arrowwood Pump Station – Arrowwood Pump Station serves the industrial park at 
North Park Drive. It was constructed in the 1980’s. Last month an analysis of the pump 
station was completed by Andy Oakley and Charles Underwood Co. The analysis 
showed that the motors and pumps were not efficient for the station due to the size of 
the force main. During the analysis it was discovered that one of the pumps was failing 
would need replacing. With the analysis completed, it was a good time to upgrade the 
pump station. The pump and motor replacement was scheduled. It was funded out of 
the existing pump station budget. Estimated cost is $20,000.00. On Monday February 5, 
the other pump failed. The pump station is now being handled by our portable 6” diesel 
pump. This pump is designed for pump stations and is equipped with floats which turn 
the pump on and off as needed. The cost to replace the second pump and motor and 
complete the upgrade is an additional $26,000.00. It is estimated that it will take 6 
weeks to receive the pumps and motors and have them installed. 

Southside Pump Station – One of the submersible pump at Southside pump station is 
indicating water in the motor. This submersible pump is a 100 hp pump and is only two 
years old. The company that provided the pump is going to examine it and determine 
what the problem is. They stated that it may be something other than water making the 
sensor alarm. The seals and bearing should still be good in the pump. It will take over a 
week to get the results back. 

Loading sign at Heirlooms – City Council authorized a loading and unloading sign to 
be installed behind Heirloom Restaurant in the Depot Street parking lot. City crews went 
to install the sign and discovered that the rock wall had been damaged. One of the 
workers at Heirlooms came out and said that was their loading ramp and that we 
couldn’t install the sign post there. He wanted the sign attached to the wall. The MUTD 
requires that the sign be a minimum of 5 feet above the pavement, 7 ft. above a 
sidewalk. Mounting it to the wall would not meet the requirements. The wall was not 
designed to be a loading ramp and the damage to the top of the wall is allowing water to 
get into and behind the wall. This will lead to the decay of the wall over time. The city 
crew installed the sign and the next morning the sign post was pulled up from the 
ground and laid beside the wall. The sign was placed there to prevent further damage to 
the wall. To maintain the integrity of the wall we need to repair the top and prevent any 
further damage to the wall. This means it should not be used as a loading and 
unloading ramp.  
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10. Manager's Report 



 

 
 

 
 
 
 

 
MEMORANDUM 

 
TO:	 	 Mayor	Newell	and	City	Council		 	
FROM:	 	 Brooks	Lockhart	 	
SUBJECT:	 Manager’s	Report	
DATE:	 	 February	13,	2018	
	

 Please	take	note	of	several	upcoming	dates.	
o Ribbon	Cutting	–	Person	County	High	Speed	Internet	Project	–	February	16th	at	11am		
o City	Council	Work	Session	–	March	Date	TBA	
o Main	Street	Conference	–	March	13th	‐15th	in	Clayton,	NC	
o Reality	Store	–	March	14,	15,	21	–	8:30am	to	11:30am	
o City	Council	Meeting	(Local	Government	Day),	March	19th,	9am	at	City	Hall	
o EDC/PCBIC	Meetings,	March	27th,	4pm	at	Piedmont	Community	College	in	Room	S‐100	

	
 Please	contact	Lauren	Johnson,	if	you	haven’t	already	and	you	intend	to	attend	any	of	the	Main	Street	

Conference	in	Clayton	on	March	13th‐15th.		
	

 As	reported	last	month,	City	Finance	and	County	IT	Staffs	have	been	working	hard	on	our	conversion	to	the	
new	fiscal	management	software.	Staff	has	not	found	a	resolution	to	our	concerns	about	the	utility	billing	
data	migration	but	we	are	attempting	the	most	cost‐effective	strategy	for	addressing	it.	If	this	strategy	fails,	
we	will	need	to	apprise	Council	of	our	other	options	and	their	costs.	Council	should	anticipate	an	additional	
update	on	the	data	conversion	at	the	March	Meeting.	
	

 I	would	like	to	utilize	the	work	session	scheduled	for	March	as	a	Budget	Work	Session.	Staff	would	like	to	
provide	an	overview	of	looming	items	that	we	anticipate	will	have	major	potential	impacts	to	the	coming	
fiscal	year.	The	list	currently	includes:	long	term	capital	planning	for	transportation	infrastructure,	Health	
Care	costs,	an	analysis	of	post‐employment	benefits,	and	potentially	a	fire	tax	district	discussion	dependent	
on	what	actions	are	taken	by	the	County.		
	

 No	updates	from	USDA	RD	Staff	at	the	regional	office	in	February.	City	Staff	is	assuming	that	the	application	
is	still	under	review.	We	anticipate	a	conditional	offer	letter	from	USDA	RD	should	be	issued	soon.		
	

 The	Flu	season	has	impacted	the	City	Staff.	At	the	time	of	writing	this	report,	all	departments	with	the	
exception	of	the	Fire	and	Planning	Departments	have	reported	staff	with	instances	of	the	Flu	and	Nora	
viruses.	Many	Departments	have	taken	the	common	sense	approach	of	having	staff	stay	at	home	for	24	
hours	following	their	illness.		
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