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Mission Statement:  “To create an inviting environment with opportunities that will add 
 value to the Community of Roxboro” 

 

AGENDA ROXBORO CITY COUNCIL MEETING 
TUESDAY, FEBRUARY 9, 2016 at 7:00 P.M. 

CITY HALL COUNCIL CHAMBER 
 
CALL TO ORDER           Mayor Merilyn P. Newell 

INVOCATION:          Roxboro Police Chief David Hess 
 
PLEDGE OF ALLEGIANCE:           Mayor Merilyn P. Newell 

AGENDA ADOPTION:                                                                                    Mayor Merilyn P. Newell 

CONSENT AGENDA                                                                                                        Mayor Merilyn P. Newell 
Minutes   
Fire Department 
Police Department   

       Fuel Expenditures 
       Planning/Zoning  
       Public Services 
       RDG Report 
        
RECOGNITION:   
    
PUBLIC COMMENT:      
(5 minutes per Citizen)          Mayor Merilyn P. Newell  
 
PUBLIC HEARINGS AND ORDINANCE MATTERS: 

1. Special Event Permit – Special Olympics 5K Run – Public Hearing   Kay Rudd, PCRAP Representative  
 
NEW BUSINESS: 

2. Planning Board Appointments       Mayor Merilyn P. Newell   
3. Personnel Appeal Committee Appointment      Lorrie Andrews, HR Director 
4. Text Amendment – Parking – Set Public Hearing     Lauren Wrenn, RDG Director 
5. Resolution of Intent – Road Closure       Tommy Warren, Assistant Manager  
6. Audit Report         Dan Craig, Interim Finance Director 

 
OLD BUSINESS:  

7. TDA Board Appointments        Margaret McMann, TDA Director 
8. CMAR Contract         Tommy Warren, Assistant Manager 

 
COMMITTEE REPORTS          Mayor Merilyn P. Newell  
 
MAYOR’S REPORT          Mayor Merilyn P. Newell 
 
ADMINISTRATIVE REPORTS:  

9. Financial & Tax Report         Dan Craig, Interim Finance Director 
10. Assistant Manager’s Report       Tommy Warren, Assistant Manager 
11. Manager’s Report         Brooks Lockhart, City Manager 

     
COUNCIL DISCUSSION: 
 
CLOSED SESSION:      Per NCGS 143-318.11(a)(3) Attorney/Client Privilege 
 
ADJOURNMENT:                     Motion        Second 



Mission Statement:  “To create an inviting environment with opportunities that will add 
 value to the Community of Roxboro” 

 
 

 
 
 
 

CITY OF ROXBORO, NC 
Consent Agenda 

The Regular meeting of the Roxboro City Council was held in the Council Chamber 
of City Hall at 7:00 p.m. Tuesday February 9, 2016. 

The following members of the Roxboro City Council were present:  
 
The following members of the Roxboro City Council were absent: 
 
 
Mayor Merilyn P. Newell presented the consent agenda and asked if any item 
should be added or removed before calling for action.  After some discussion, a 
motion was offered by ______________________ to approve the consent 
agenda as presented with a second by __________________________ and 
upon being put to a vote, was carried unanimously. 
 

 Minutes of January 12, 2016 (Regular Meeting) 
 Fire/EMS Monthly Report (January 2016) 
 Police Dept. Monthly Report (January 2016) 
 Planning Dept. Monthly Report (January 2016) 
 Public Services (January 2016) 
 Fuel Expenditures (January 2016) 
 RDG Report (January 2016) 
 

 
________________________ 
Trevie Adams, CMC/NCCMC 
City Clerk 
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MINUTES/MEETING OF THE ROXBORO CITY COUNCIL 
TUESDAY JANUARY 12, 2016 – 7:00 P.M. CITY COUNCIL MEETING 
CITY HALL IN THE COUNCIL CHAMBERS - ROXBORO, NC 

 
 

Members Present:  Mayor Merilyn P. Newell 
    Mayor Pro Tem William Davis 

    Council Member Sandy Stigall 
    Council Member Mark Phillips 
    Council Member Byrd Blackwell  
    Council Member Henry Daniel 
 
   Members Absent:   
 
   Others Present:  City Manager Brooks Lockhart 
    Assistant Manager Tommy Warren 
    City Clerk Trevie Adams 
    City Attorney Nick Herman  
     

CALL TO ORDER: 
Mayor Merilyn P. Newell called the meeting to order at 7:00 p.m. welcoming everyone in 
attendance. Mayor Newell asked for a moment of silence in memory of Mr. William Bullock 
that served several terms on the Planning Board.  Council Member Byrd Blackwell of St. 
James Missionary Baptist Church provided the invocation.  
 
PLEDGE OF ALLEGIANCE: 
Mayor Merilyn P. Newell then asked those in attendance to stand in reciting the Pledge of 
Allegiance to the Flag. 

 
AGENDA ADOPTION: 
Mayor Merilyn P. Newell presented the agenda and asked for any additions or changes to 
the agenda.  Council Member Sandy Stigall offered a motion to approve the agenda as 
presented with a second by Mayor Pro Tem William Davis and upon being put to a vote 
was carried unanimously.      
 
CONSENT AGENDA ADOPTION:  
Mayor Merilyn P. Newell presented the consent agenda and asked if anyone had any 
additions, corrections or comments.  A motion was offered by Council Member Henry 
Daniel to approve the consent agenda as presented with a second by Council Member 
Byrd Blackwell, and upon being put to a vote, was carried unanimously.  
 
RECOGNITION:   
Police Chief David Hess presented Council with three promotions: 

1) Jason Howe promoted to Detective 
2) James Watson promoted to Corporal 
3) Chris Dickerson promoted to Sergeant 

Mayor Merilyn P. Newell presented Chief Kenneth Torain with a proclamation to recognize 
him for assisting in the life saving efforts of Ms. Lafire Faucette from a fiery crash while 
traveling in Nash County on November 25, 2015.   

       
PUBLIC COMMENT:  
No comments at this time.  
PUBLIC HEARINGS & ORDINANCE MATTERS: 
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1. Special Event Permit – Martin Luther King Parade – Public Hearing 
Mayor Merilyn P. Newell opened the Public Hearing at 7:15 p.m.  Ms. Nan Jeffers 
and her daughter Antasia presented Council with a special event permit application to 
hold the Martin Luther King Parade in Uptown Roxboro on Monday, January 18, 2016.  
There being no public comment, Mayor Newell closed the Public Hearing at 7:18 p.m.  
After a brief discussion, Council Member Mark Phillips offered a motion to approve 
the special event permit application as presented with a second by Mayor Pro Tem 
William Davis and upon being put to a vote was carried unanimously.   
 

NEW BUSINESS 
2. TDA Board Appointments  

Ms. Margaret McMann, Director of the Tourism Development Authority (TDA) presented       
Council with applications for a Public Citizen appointment for the TDA Board.  This is for 
a three year term.  After some discussion, Council Member Byrd Blackwell offered a 
motion to table this appointment to the February meeting to give Council time to 
meet with the applicants before a decision is made and for the term to be effective 
April 1, 2016 once the selection is approved in February with a second by Mayor 
Pro Tem William Davis and upon being put to a vote was carried unanimously.   
 

3. Relief Fund Board Appointment  
Fire Chief Kenneth Torain reported to Council that according to North Carolina General 
Statute 58-84-30, the Mayor and Council are required to appoint a representative to the 
Relief Fund Board for a two year term annually.  Mr. Ruffin Woody’s term expires in 
January 2016 and he expressed interest in remaining on the Board.  After a brief 
discussion, Council Member Henry Daniel offered a motion to re-appoint Mr. Ruffin 
Woody to the Relief Fund with a second by Council Member Sandy Stigall and 
upon being put to a vote was carried unanimously.   
 

4. Chemical Bids    
Assistant Manager Tommy Warren reported to Council that bids for chemical used at 
the water and wastewater plants were opened on Wednesday January 6, 2016 at City 
Hall with eleven bids received.  Overall the prices for 2016 are lower than 2015.  Below 
is a chart with the bid results with the low bids highlighted.   
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Americhem $317.50  $442.00  $440.00    $1.08  $8.62  $5.10    

Pencco     $373.00            

Carus       
0.31/lb   

($3.27 gal)         

USALCO $248.00                

Waterguard       $3.30  $1.05  $8.00  $3.20    

Gulbrandsen $219.95                

JCI Jones   $457.00              

Sterling Water        4.024/gal           

Univar USA     $425.00            

Brenntag   $449.87  $429.18  3.36/gal $1.75          
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After a brief discussion, Council Member Mark Phillips offered a motion to approve 
the low bidder of each chemical with a second by Mayor Pro Tem William Davis 
and upon being put to a vote was carried unanimously.  

 
5. Resolution – Surplus Items    

Assistant Manager Tommy Warren offered Council a resolution to declare certain items 
of equipment as surplus.  After a brief discussion, Mayor Pro Tem William Davis 
offered a motion to approve the resolution as presented with a second by Council 
Member Byrd Blackwell and upon being put to a vote was carried unanimously.  
Clerk’s Note:  A copy of said Resolution is hereby incorporated into the minutes 
of this meeting.   
 

6. Waste Water Treatment Plant Addition – CMAR Selection  
Assistant Manager Tommy Warren reported to Council that in July, City Council 
approved the Construction Manager at Risk (CMAR) process for the wastewater 
treatment plant improvements.  In conjunction with LaBella Associates (formerly Pease 
Associates), a Statement of Qualifications (SOQ’s) was developed and advertised.  In 
November, the SOQ’s were reviewed and the list was narrowed down to three 
companies.  On Wednesday January 6, 2016, a committee comprised of City employees 
and representatives from LaBella interviewed the three companies.  The three 
companies interviewed were:  Crowder Construction Company, Garney Construction 
Company and Wharton-Smith Construction Company.  The committee consisted of:  
Derick Clayton, Wastewater Treatment Plant Superintendent, Van Rogers, Chief 
Operator, Andy Oakley, Public Services Director, Brooks Lockhart, City Manager and 
Tommy Warren, Assistant Manager, Don Garbrick, Mike Barnes, Brian Huston and Keith 
Garbrick from LaBella Associates.  After the interviews, Garney Construction Company 
was selected as the finalist for the Construction Manager at Risk for the wastewater 
treatment plant additions.  With Council approval, LaBella and the City will enter into 
negotiations with Garney and should these not be in the best interest of the City, 
Wharton-Smith would be considered as a second choice.  After a brief discussion, 
Mayor Pro Tem William Davis offered a motion to approve allowing City Staff 
along with LaBella, to begin negotiations with Garney Construction Company for 
the CMAR project at the wastewater treatment plant and if unable to reach an 
agreement then begin negotiations with Wharton-Smith company, with a second 
by Council Member Mark Phillips and upon being put to a vote was carried 
unanimously.  

 
OLD BUSINESS: 

 
COMMITTEE REPORTS 
Mayor Merilyn P. Newell asked for any reports from the following committee members: 

1) Person County Animal Control – Council Member Sandy Stigall – No meeting. 
2) Senior Center Advisory Board – Council Member Byrd Blackwell – No meeting.  
3) Person County Youth Council – Mayor Pro Tem Will Davis –No meeting. 
4) Kerr Tar Council of Government – Council Member Henry Daniel – No meeting.  
5) Fire Chief’s Association – Council Member Mark Phillips – Met and discussed 

the 2016 year with County volunteer departments requesting more funds.       
 
MAYOR’S REPORT: Mayor Merilyn P. Newell will present an update at the February 
meeting to include December and January.  

Chemtrade 
Chemicals $455.00                  

Last Years Price $255.60   $469.00  $451.00  $0.325/lb  $1.01  $8.04  $3.15    
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ADMINISTRATIVE REPORTS 

7. Financial & Tax Report  
Interim Financial Director Dan Craig presented Council with financial and tax reports 
for November 30, 2015 and December 31, 2015.  Clerk’s Note: A copy of said 
financial and tax report is hereby incorporated into the minutes of this meeting.  
 

8. Assistant City Manager’s Report  
Assistant City Manager Tommy Warren reported to the Mayor and Council that the 
Ridge Road CMAQ Project complete.  NCDOT did an inspection along with engineers 
and the City with a couple of items that need to be addressed.  The contractor has 
completed the items of concern with some paving replacement due to be complete in 
January.  Mr. Warren stated that some citizens have asked about adding a yield sign on 
the right turn off Chub Lake Street onto Ridge Road and staff is looking into that concern 
for consideration.     
 

9. Manager’s Report 
City Manager Brooks Lockhart reported that the Planning Board met on January 4, 
2016 and discussed the Madison Boulevard Plan and set their annual meeting schedule.  
The meetings will be the first Monday of the month at 6:00 p.m. with the exception of 
July and September due to holidays and will meet those months on the second Monday.   
 
Mr. Lockhart stated that an offer has been made and accepted by the new Planning 
Director.  Her starting date is set for February 15, 2016. 
 
Continuing, a tentative schedule for the 2016-2017 budget planning process was given 
for review to Council.  Mr. Lockhart stated that this is just a tentative schedule and may 
be modified at any time.  
 
The industrial water rate billing has been partially implemented.  The customers that had 
the old rate of $1351 are presently being billed a reduced amount with the January 2016 
billing.  Further information is being accumulated for the impacted 
commercial/institutional accounts.  Staff anticipates issuing a letter to those accounts 
prior to impacting their bills in either February or March of 2016.  
 

COUNCIL DISCUSSION: No discussion at this time.  
 
ADJOURNMENT: 
There being no further business to discuss, A motion was offered by Mayor Pro Tem William 
Davis with a second by Council Member Sandy Stigall to adjourn this meeting and, upon 
being put to a vote, was carried unanimously.  Meeting adjourned at 7:55 p.m.  

 

_____________________________ 

     Mayor Merilyn P. Newell 
 
ATTEST:        
__________________________ 
Trevie Adams, CMC/NCCMC 
City Clerk       
 

January 12, 2016 
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City of Roxboro  
Fire and Rescue Department 

 
 
 
Date:  February  2016 
To:  Mayor Newell 
  Roxboro City Council 
 
From:  Kenneth M. Torain, Fire Chief 
 
Subject: February Council Report 
 

Highlight 

 
 
 Responses - During the month of January, the City of Roxboro Fire Department 

responded to 25 fire calls within the city limits, and 19 fire calls outside the city 
limits.   Also, the department responded to 47 first responder calls within the city, 
and 33 first responder calls in our county response district. Over the course of 
January, we had to call back off-duty personnel and auxiliary personnel for a total 
of 2 full alarms. Roxboro Fire Department responded to 135 dispatched calls this 
month.  

 ISO Rating - Roxboro Fire Department received our rating for 2015. We 
continued our 4s/9 rating that we previously had even though we lost a battalion 
Chief position and an Asst. Chief position that was in place at the last rating. With 
these two officer positions frozen, we took a big hit on the rating. We continued 
the Class 4 by hard work to make the difference by having one the highest fire 
prevention rating in the state according to the rating inspector, and by keeping up 
to date fire equipment and having a replacement plan.  

 Training Seminar - Chief Torain, Wayne Wrenn, Bill Gentry and Adam Morris 
attended a seminar about the event that led up to the deaths of the Charleston 
Nine, (nine firefighters that died in the Sofa Super store in Charleston South 
Carolina).  

 Chief Johnny Gentry -  Members of the Roxboro Fire Department have been 
visiting Johnny several times per week and keeping close contact with the family. 
I receive information daily on his condition and needs of the family.  

 Snow Removal -  Roxboro Fire Department help clean some of the snow from 
around city hall and other locations in the city. We also removed snow from some 
elderly family’s driveways and walks.  

 Grant from Georgia Pacific - Roxboro Fire Department received a $500 dollar 
grant from Georgia Pacific in January.  
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 Training - The department taught a “May Day” and “Self-Survival Class” in 
January. We had 26 people from all over the county that attended the class. The 
class consisted of classroom instruction and hand on practical exercises that were 
done on the training grounds located at Hill Street.  

 Fire Prevention Activities -The Shift personnel presented Generations a program 
on Mobility and ways to be safe.  

 Leadership - Roxboro Fire Department hosted a 2 day Leadership Class taught 
by an instructor from the Office of the State Fire Marshal.   

 Fire Alarm and Communications - Chief Torain instructed a state certification 
class on fire alarms and communications. As part of the class staff carried 13 
students to Durham 911 Communications and were there to hear the first caller 
for the shooting at Tripps Restaurant near Northgate Mall and the call for the 
shooting at an apartment complex in Durham.  

 



Smoke Detector Installation Report 
January 2016 

Contacts 
Station 2 , Shift A          

Alarms 
Installed

Batteries 
Installed 

0 0 0 
Station 2 , Shift B          Alarms Batteries 

2 2 0 
Station 2 , Shift C  Alarms Batteries 

0 0 0 
Station 3 , Shift A          Alarms Batteries 

0 0 0 
Station 3 , Shift B          Alarms Batteries 

0 0 0 
Station 3 , Shift C          Alarms Batteries 

3 2 2 
   
 
Total Alarms Installed:4 
Total Batteries Installed: 2 
Total Contacts: 5 
Total Alarms in Stock:    
Total Batteries in Stock:  
 
 
 

Child Safety Seat Installation Report 
 
Number of CSR installed: 2        
Types of CSR installed: Rear facing infant restraint 
Number of CRS Technicians performing installations: 3 
 
 
 
 

 
 
 

 
 
Prepared by: Bill Gentry 



Month/Year January-16

No. of Participants by Age Group No. of Programs by Type
Age 0-4 Bicycle Safety
Age 5-10 356 Burn Prevention 3
Age 11-14 Display 1
Age 15-18 Extinguisher 1
Age 19-29 92 Falls
Age 30-65 158 Fire / Evacuation Drill 1
Age 65+ 85 Water Safety
Total Persons 691 Firearms

General Fire Safety 1
Total Man Hours of Presentation 52 Juvenile Fire Setters

Poison Prevention
Public Relations 1

No. of Organizations by Type Special Event
Business 1 Station Tour
Civic Group Remembering When 1
Daycare 1 Risk Watch 4
Healthcare Other 1
Industrial Total 14
Juvenile Fire Setters
Schools 4
Senior Groups 1 Safety Devices Issued
Special Interest 2 Smoke Alarms 4
Youth Groups Batteries 2
Other Special Needs

CSS 2
Total No. of Organizations 9 Total 8

Did a program save a life or reduce injury?

NO

If yes, please give details on a separate sheet

Roxboro Fire Department
Fire and Life Safety Education Monthly Report Form
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A Shift Station 2 Number seats checked 2 2
A Shift Station 3
B Shift Station 2 2 2 Number of clinics performed
B Shift Station 3 Number of seats installed at clinic
C Shift Station 2 Number of CSS distributed
C Shift Station 3 3 2 2

TOTALS 5 4 2 Total number of CSS installed 2 2

2005 thru 2016 totals C
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As of 2014 2091 1426 888 Previous YTD 2091 1426 888
Previous YTD 2106 1442 892 `Current Month
Current month 5 4 2 Total Jan 2005- Dec. 2016
2015 to date 2111 1446 894

CSS Contacts for CTY
CSS distributed and installed for CTY



Age Groups 0 to 1 2 to 4 5 to 8 Ethnicity 1st 2nd 3rd 4th
1st Quarter 2 White/ Caucasian 1
2nd Quarter Black/ African American 1
3rd Quarter Latino/ Hispanic
4th Quarter Native American
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109 South Lamar Street 
Roxboro, North Carolina 27573 

Office 336 599 8345 

www.cityofroxboro.com 

City Council Report 

January 2016 

 

Patrol Division 

 Lt. Price met with all the Operation Sergeants, Brett Wrenn, Chief Hess and Captain Kirby to 

discuss the need to implement 911 call stacking procedure. The procedure was implemented 

effective  1‐22‐16.  

o Call stacking improves four areas; efficiency in call management, reduces radio traffic; 

increases officer accountability; and proper staffing analysis needs.  

 Lt. Price is also working to re zone the geographical lay out of the City for policing purposes. 

Highlighted Events 

 Lt. Price completed all necessary paperwork to procure digital in car cameras through the 

Governor’s Crime Commission.   

o Equipment procurement will begin in February. 

o The City will be responsible for 25% of the grant or approximately $14k. 

 During an attempted arrest warrant service, Sgt. Walker’s shift, along with the assistance of CID 
Investigator Howe, developed a search warrant and executed it at a residence in search of a 
wanted person and possible controlled substances.  

o After smelling the odor of marijuana, and hearing motion from inside the residence, 
they secured the residence and created a search warrant.  

o Once making entry, they discovered the wanted person and arrested her. No controlled 
substances were located, only paraphernalia.  

o Sgt. Walker believes that the suspect flushed narcotics down a toilet. 

 Weather conditions made it difficult for officers to address calls for service. 
o Sgt. Williams took the initiative to contact the fire department and borrow a 4x4.  
o The condition of the roadways also prevented proactive patrols therefore citations, 

arrests, warnings and contact forms have declined since last week. 
o We thank the Fire Department for their assistance. 
o The Police Department needs to consider AWD and SUV capabilities for the fleet in the 

future. 

 First Line Supervision training has been arranged for the Corporals needing it and should be 
completed by July 1st. 
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Community Policing 

 Sgt. Hughes met with the Windsor Hills Community Watch Group.  
o Only concerns voiced were non‐police related and had to do with the school traffic 

through the neighborhood. They mentioned to Sgt. Hughes about having an access 
street made to divert the traffic.  

o Sgt. Hughes directed the group to the appropriate city officials. 

 Lt. Price worked with the Field Operation Sergeants to revise the current community watch 
program to increase personal contacts and streamline information.  Below are the assignments 
to  a community watch group,  

o Woodland Heights & East Roxboro = Sgt. Roberson,  
o Ca‐vel Village = Lt. Price,  
o Cody St. = Sgt. Williams,  
o Windsor Hills = Sgt. Hughes,  
o Pointer Street= Sgt. Walker  

 Sgt. Roberson met with his assigned community watch group and started an assessment of the 
group in accordance with the, “Neighborhood Watch Manual USA on Watch ‐ National 
Neighborhood Watch Program”, developed by Bureau of Justice Administration.  

o There were no Police related issues that arose and non‐Police issues that were brought 
to Sgt. Roberson’s attention, were addressed by directing them to the appropriate city 
departments.  

 Corporal Watson represented the police department for the Donkey basketball event at PHS. 

 
 

Monthly Activities  

 Calls for Service – 1463 

 Incident Reports‐  104 

 Vehicle Crashes – 52 

 Citations – 129 

 Warnings – 142 

 Misdemeanor Arrests – 33 

 Felony Arrests – 14 

 Traffic Stops – 261 

 

The police department thanks the community for following public safety advice on Facebook and 

Twitter to stay off the roads during the recent winter storm.  We responded to a minimal amount of 

vehicle collisions compared to previous winter storm events. 
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Criminal Investigations Division 

 Several cases were closed with leads exhausted or unfounded this month.   

 The unit continues to investigate a sexual misconduct case that if charges are filed will be very 

high profile.  Council will be made aware of any arrests/ press releases prior to media 

involvement. 

 The unit continues to investigate several frauds and counterfeit currency. 

 CID assisted the Sheriff’s Office with information for a new jail phone system the Sheriff’s Office 

is utilizing. 

 Closed out a felony larceny of a firearm case with warrants obtained for the offender.  

 Det. Howe continues to demonstrate his specialized expertise with fingerprint analysis.  During 

the month of January, in addition to his services to Roxboro cases, Det. Howe assisted numerous 

other agencies with finger print identification that allowed them to make arrests in homicides 

and other felonious cases.  

Monthly Activities 

 Total Cases Assigned: 14 
 Follow up hours in field:  247 
 Phone follow up hours: 78 
 Hours spent completing paperwork: 142 
 Call outs: 2 
 Out of town follow ups: 8 
 Felony warrants obtained:  8 
 Misdemeanor warrants:   0 

o Cases closed:  Leads exhausted 4  

o Closed by warrants: 3  

 Unfounded: 5 
 Arrests: 5 
 Felony packets: 7 
 Interviews conducted: 31 

 

Administrative Services Unit 

 The entire department is registered for Fair and Impartial Policing training at Durham Technical 

Community College.  This training is federally recommended and demonstrates the 

department’s desire to ensure our officers do not racially profile our community. 

 Numerous vehicle repairs were completed this month. 

 Sgt. Dickerson attended the City’s Safety Committee meeting. 

 Lt. Hawkins completed training through the NC Justice Academy to certify him as an Evidence 

and Property Manager. 



Monthly	City	Council	Report‐	January	2016	 Page	4	
 

 Collected Terminal ID numbers on all mobile computers.   

 General Instructor paperwork was completed and sent in to the Training Coordinator at VGCC 

for five officers to attend the upcoming two week training. 

 Repair was scheduled and completed on the camera system of vehicle 2479. 

 Vehicle 6833 was taken to IT for repair on the computer system. 

 Sgt. Dickerson worked with IT on a way to make more forms electronic. 

 Ordered materials for Administrative Services. 

 Training documents were reorganized to make them easier to find/read. 

 Filed/organized documents from previous years. 

 Received information about software Power DMS which would assist the department to 

improve efficiency of policy revisions, training and other needs.  

 Began setting up dates and times for applicant process in the near future. 

o Met with HR about applicant process. 

 Registered numerous officers for training at the Justice Academy and Wake Tech Community 

College. 

 Began gathering information on office computers and ballistic vests to prepare a spreadsheet 

with the information. 

 Completed reimbursement paperwork for ballistic vests through the NC League of 

Municipalities. 

 Set up accounts with different grant websites. 

 Worked with Phillip Fish to get offices repainted. 

 Spoke with Jeff Saunders with Power DMS and set up a demo to be completed in February. 

 Finished scheduling all officers for Fair and Impartial training next month. 

 Completed inventory of Officer Sanford’s equipment. 

 Found LIDAR training at Wake Tech in March to begin getting officers trained on the new 

equipment. 

 Attended City of Roxboro Safety meeting at City Hall. 

 Sgt. Dickerson with Chief Hess & Lt Price to designate new call signs for the Police Department. 

 Spoke with representative with the US Secret Service about counterfeit currency procedures. 

 Continuing to work with the parking committee for signage in the Up‐Town district. 

 Provided a list of contacts to Lt Price for Neighborhood Watch Groups. 

 Sgt. Dickerson and Lt. Hawkins got registered as administrators for the Crime Lab web site. 

 Continuing to address several minor vehicle issues daily. 

 Lt. Hawkins completed training for Property and Evidence Management through the Justice 

Academy. 

 Worked on grant requirements with Lexipol representative and began implementing/discussing 

new software called Knowledge Management Services. 

o The Lexipol grant was a statewide grant the department was able to obtain with no cost 

to the City. 

o Lexipol will assist with revising the department’s policy to meet national guidelines. 

o The department’s policy manual has not been updated since 2007. 

 The Chief will still utilize a Policy Revision committee to assist with certain areas of policy and 

those officers have been selected. 
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 Completing a fleet analysis to ensure all vehicles have been properly inspected.  

 Disseminated training reminders to the Department. 

 Lt Hawkins attended an FBILEEDA Leadership conference in Roanoke, VA. 

 Received all issued equipment from an officer who is no longer employed and placed the items 

in Quartermaster. 

 Conducted annual fire sprinkler inspection with Phillip Fish and Triad Sprinkler Inspections 

 Spoke to Lt Houston of Conover Police Department about our Field Training program. 

 

 

** The Chief personally recognizes and thanks the new Administrative Services Unit for all their 

diligence and hard work to improve the efficiency of operations and improve the quality of 

training for our officers.  Their continued work is evident of the many internal needs the agency 

handles on a day to day basis and without this Unit’s assistance the police department could not 

progress to better serve our community.** 

 

Street Crimes Unit 

The unit assisted with Operation Royal Flush which was the CCE case council was made aware of in 

December. 

Sgt. Horton assisted Haw River and Mebance Police Department’s with promotion processes as an 

assessor. 

Due to Operation Royal Flush and paperwork related to that case the unit did not need to submit hourly 

accumulations for the month of January.  

 

Administration 

Meetings 

 Daily meetings with all staff. 

 Several meetings with HR and City Manager related to personnel matters. 

 Deputy Chief Kirby reviewed cases with CID and Street Crimes Unit. 

 Chief attended all four Rotary meetings for the month of January. 

 Met with the new Administrative Services Unit to define expectations and goals through June. 

 Attended Winter Storm briefing. 

 Met with the SBI 
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Highlighted Events 

 Chief attended the MLK Day prayer breakfast. 

 Met with Bill Wilcox, a new report with the Courier. 

 Chief attended and completed DWI enforcement recertification training. 

 Chief is beginning preliminary discussions with certain community leaders to begin the PAAL 

(Police Activity and Athletic League).  

 Chief Hess and Deputy Chief Kirby attended the 40th annual North Carolina Association of Chiefs 

of Police training conference.  

o Several legal updates were provided on body cameras, use of force and leadership 

development.   

 Based on several pending bills of legislation the City should delay implementing 

a Body Worn Camera program.  The pending bills will give better guidelines on 

policies, retention of data, and define when video footage can be released. 

o Chief was elected to the Executive Board of Directors as Sergeant at Arms.  He will 

continue to serve on the Training and Legislative committees.   

o He was appointed as Chair to develop a Police Chaplain ministry for the association and 

develop a statewide Police Chaplain training program. 

 

Personnel 

Several internal changes to staff were made after the promotions on January 12th.  Internal feedback has 

been positive and the agency continues to progress toward increasing professionalism and 21st Century 

policing principles.  

One police officer voluntarily resigned to accept a police officer position at another agency with higher 

pay and a take home vehicle. 

Personnel action was taken with a non‐sworn employee. 

 





TOWN OF ROXBORO CODE REPORT   2015

Case Number Violation Address Owner or Occupant Status or Conditions

HC-14-02 827 Durham Rd Joy Lynn Bowen

  Inspection conducted on January 
28, 2016 @ 3 pm Most of the work 
has been finished except, 
weatherization around doors, 2 new 
leaks and covering on floor in front 
room. Continued Until April 28, 
2016.

HC-14-07 248 N Lamar St Mahindra Wayne Gayadeen

Substandard Conditions, Due to 
residence being boarded up and 
closed until repairs could be made. 
No one is allowed to live there., 
continued until May 2016.

HC-14-08 429 N Main St Robert Davis Newell 
Substandard Conditions, Follow up 
inspection scheduled for February 
4, 2016 @ 1 pm 

HC-14-09 501 N Main St Robert Davis Newell 

Substandard Conditions, Due to 
residence being boarded up and 
closed until repairs could be made. 
No one is allowed to live there., 
continued until August , 2016.

HC-14-10 912  S Main St Lunsford Revocable Living Trust
Substandard Conditions, House is 
boarded up and the lot has been 
cleaned.continued until July , 2016.

NUISANCE CASES

MINIMUM HOUSING STANDARDS CASES

CODE ADMINISTRATION SERVICES REPORT 1 Danny Eudy



TOWN OF ROXBORO CODE REPORT   2015

Case Number Violation Address Owner or Occupant Status or Conditions

HC-14-12 1636 Shotwell St Oakley & Sons inc
Substandard Housing, Follow up 
inspection on February 4, 2016 @ 
10 am.   

HC-15-08 711 Leasburg Rd
Leheigh Mobile City LLC/ Jason 
Chisem

Substandard Housing, Follow up 
inspection on February 4, 2016  @ 
11 am. 

HC-15-11 1435 Beacon St Lt 5 Anthony Dale Harris Sr & Jr

Substandard Housing, Follow up 
inspection conducted on January 
28, 2016. Everything but screens on 
windows and and floor on front 
porch is finished, continued until 
April 21, 2016.

HC-15-14 213 Charles St Leroy & Margie Roach

Substandard Housing,Hearing held  
on  November 19, 2015 @ 11am.   
FFO isued to repair ,alter,improve 
or vacate and close the structure 
with a deadline of Feburary 19, 
2016

HC-15-19 223 Academy St Anthony Bryant Allen
Abandoned House, Final Notice of 
inspection mailed for February 18, 
2016  @ 11 am.  

HC-15-21 208 Reams Ave Thomas E Moore

Abandoned Burned Structure, 
Owner will continue with an 
asbestos test being conducted on 
the residence.

HC-16-01 1237 Meadowoods Apt Roxboro Housing Parnership Case Closed January 28, 2016

HC-16-02 915 S Main St Oakley & Sons inc Case Closed January 28, 2016

HC-16-03 1403 Elm St Ronald Pulliam Case Closed January 28, 2016

CODE ADMINISTRATION SERVICES REPORT 2 Danny Eudy



TOWN OF ROXBORO CODE REPORT   2015

Case Number Violation Address Owner or Occupant Status or Conditions

HC-16-04 1224 Pointer St Lt G Jessica Davis Case Closed January 28, 2016

 

ABANDONED-JUNKED-NUISANCE VEHICLE CASES

ZONING

CODE ADMINISTRATION SERVICES REPORT 3 Danny Eudy



Water Repairs: 21 Commercial Garbage: 368.09 tons
Hydrant Repairs and Maint: 1 Residential Garbage: 240.6 tons

Meters Changed: 5 Brush Collected: 18.9 tons
New Water Services: 2 Leaves Collected: 29.4 tons

Broken Meters Replaced: 0
Potholes Repaired: 8

Sewer Repairs: 13 Asphalt: 11.53 tons
Sewer Blockages: 27 Concrete: 0 yards

New Sewer Services: 1
Vehicle Repairs: 34

Garage Materials: $26,501.25

Remarks: Remarks:

Total Water Treated: 77.58 MG Average Monthly Flow: 2.51 MGD
Average Daily Treated: 2.503 MGD Maximum Daily Flow: 4.94 MGD

Maximum Daily Treated: 3.03 MGD Minimum Daily Flow: 1.91 MGD
Minimum Daily Treated: 1.68 MGD

Monthly Rainfall: 3.25"
City Lake Level: full 1/31/16 Maximum Rainfall: 1.13" 1/22/16

Lake Roxboro Level: full 1/31/16 Peak Hourly Flow: 6.5 mg 1/27/16

Monthly Samples Analyzed: 2497

Remarks: Remarks:

Public Services Department Monthly Report

Public Utilities Department Public Works Department

Water Treatment Plant Wastewater Treatment Plant

February 2016

Peak hourly flow due to melting snow.  
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February 1, 2016 
 
To:   Mayor Newell 
  Roxboro City Council 
 
From:  Lauren Wrenn, Uptown Development Director 
 
Subject: February Council Report 
 
 
City of Roxboro: 
 

 Parking Committee: The City’s parking committee met on January 14th to continue discussions 
for improving the Uptown parking situation. We have devised recommendations for additional 
2 hour parking signage, as well as some signs to relocate. We would also like to make some 
changes to time limits on a few spaces. There will be more information regarding these changes 
during the requested Public Hearing. Beyond the new 2 hour signage, we would also like to 
include some signs for off-street and on-street parking clarification. Many people comment that 
they were unaware of the time limits, or where they could park for longer than two hours, so we 
want to add signage to alleviate that issue. We have designs for Council to review, and hope to 
have these in place by the end of Spring at the latest. 

 Other Highlights –  
o Attended the Research Triangle Regional Partnership Board Meeting in Cary, NC on 

January 27th to discuss new Economic Development strategies. 
o With the help of the RFD the flags were placed along Main Street for Martin Luther 

King Jr. Day. 
o Assisted Trevie, Tommy, and Brooks with the review of the City’s new website design. 
o Continued work with Margaret to assist in the development of a tourism app for 

Roxboro/Person County. 
o Met with Mike Cierello and John Hill to discuss their idea for a light festival in Uptown 

Roxboro. 
o Attended another meeting of the Kerr-Tar SET Committee on January 13th to continue 

devising plans for regional economic development. 
o Registered all attendees for the NC Main Street Conference in Goldsboro, NC on 
  March 16, 17, & 18. 
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Roxboro Development Group: 
 

 Free Movie Night at the Kirby – Thanks to the support of the Tourism Development Authority, 
the Kirby holds free movie nights each month. The proceeds from any concession sales or 
donations go directly to the non-profit who “hosts” the event for the night. RDG scheduled 
their movie night for February 5th. The goal is to raise $150 from this fundraising event to go 
towards our 2016 projects.  

 Crafter’s Co-Op Project – In an attempt to continue to grow their customer base and support, 
the members of the Person County Crafters Market scheduled another open market on February 
6th.  I have also received updates on their work to establish their necessary legal documents and 
financials. Additionally, they are working to develop a layout for the store and buy/build 
necessary furniture and shelving. 

 NC Main Street Conference– This year’s conference is especially important to Roxboro, as we 
will receive an award for the Kirby renovation, honor our Main Street Champion, and have two 
representatives serving on a discussion panel for the program sessions. I have been in 
conversation with Alicia Puryear and Stuart Gilbert to prepare their statements for the 
conference, as well as make the necessary arrangements to plan that panel discussion.  

 Other Highlights –  
o RDG held their first board meeting of the new year on January 19th at the RACC office. 
o Attended the Chamber Banquet on January 21st 
o Held a Design Committee meeting on January 25th 
o Held a Promotions Committee meeting on January 28th 
o Held an Economic Restructuring meeting on February 1st 
o Began booking/scheduling events for the 2016 season. 
o Began program support drive with local businesses and organizations. 
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1. Special Event Permit - Special Olympics    5K Run - Public Hearing
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2. Planning Board Appointments



 

 

 

 

No 
Applications  

Received 

tadams
Typewritten Text



tadams
Typewritten Text
3. Personnel Appeal Committee Appointment
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Request for Public Hearing for Uptown Parking Signage and Time Limits 
 

 As requested, the City’s parking committee has devised suggestions for improving 
the parking situation in Uptown Roxboro. Based on our research and the complaints 
received, we would like to make some very minor changes to quickly and cost 
effectively alleviate the issues. The following changes are outlined below: 
 

 Installation of new “Welcome to Historic Uptown” signs at each gateway 
entrance to Uptown, with a sign that reads “All on-street parking is 2 hours 
unless otherwise posted.” 

 Installation of new “All Day Parking” signs at each entrance to a City 
Parking lot (minus the lot at City Hall). 

 Removal of the 30 minute time limit on the parking spots located in front of 
115 and 117 Depot Street. 

 Changing the two spaces in front of Tricia’s Espresso to 1 hour. (?) 
 Removing the 15 minute parking space in front of S.W.A.B. Fitness. 
 Adding a 30 minute parking space in front of Joe Weinberger’s office. 

 
          Beyond these changes, we plan to relocate some of the current 2-hour parking 
signs to more visible locations, and add additional 2-hour parking signs as needed to 
ensure full coverage. Please be aware that we have taken into consideration the 
appearance and aesthetics of Uptown, and have added as few signs as possible in order 
to avoid a cluttered or distasteful appearance.  
 
 Pending Council approval of the Public Hearing date, we will inform all Uptown 
merchants and property owners of the hearing to ensure all interested/involved parties 
are notified of the discussion to take place. 
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5. Resolution of Intent - Road Closure



 
 
 
 

Request to Close Garland Street 
 

Person County has requesed that the City close and abandon Garland Street. Garland 

Street is an unopened Street between Foushee Street and the City parking lot off 

Satterfield Street. This street is adjacent to the property that the City of Roxboro gave to 

Person County for the Senior Center.  

 

By closing and abandoning the street, the existing right of way will be divided among the 

adjoining property owners.  

 

General Statutes require that the City adopt a resolution of Intent to close the street and 

set a public hearing. The Regulation of Intent has to be published in a local paper for 

four weeks and both ends of the street have to be posted. Also a copy of the Resolution 

of Intent has to be mailed by certified mail to property owners abutting that portion of the 

street to be closed. 

 

It is recommended that the Resolution of Intent be adopted setting a public hearing to 

consider the closing of Garland Street between Satterfield Street and the end. 
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RESOLUTION OF INTENT 
 

A Resolution Declaring the Intention of the Roxboro City Council to Consider the Closing 
of Garland Street beginning at Satterfield Street and running north for a distance of 150 
ft. ± towards Depot Street to the end as shown on Person County Tax Map (1). 
 
WHEREAS, G.S. 160A-299 authorizes the Roxboro City Council to close public streets 
and alleys; and 
 
WHEREAS, The Roxboro City Council considers it advisable to conduct a Public 
Hearing for the purpose of giving consideration to the closing of Garland Street 
beginning at Satterfield Street and running north for a distance of 150 ft. ± towards 
Depot Street to the end as shown on Person County Tax Map (1). 
 
 
NOW, THEREFORE, BE IT RESOLVED by the Roxboro City Council that: 
 

1. A meeting will be held at 9:00 a.m. on the 14th day of March 2016 in the Council 
Chamber of Roxboro City Hall to consider a Resolution closing that portion of 
Garland Street beginning at Satterfield Strest and running north for a distance of 
150± towards Depot Street to the end as shown on Person County Tax Map 1 

2. The City Clerk is hereby directed to publish this Resolution of Intent once a week 
for four successive weeks in The Courier-Times. 

3. The City Clerk is further directed to transmit by registered or certified mail to each 
owner of property abutting upon that portion of said street a copy of this 
Resolution of Intent. 

4. The City Clerk is further directed to cause adequate notices of this Resolution of 
Intent and the scheduled Public Hearing to be posted as required by G.S. 160A-
299. 

 
Upon motion duly made by Council Member ______________, and duly seconded by 
Council Member _____________, the above Resolution was duly adopted by the 
Roxboro City Council at the meeting held on the _____ day of ___________, 2016 in 
Roxboro City Hall. 
 
       __________________________ 
       Mayor Merilyn P. Newell 
ATTEST: 
 
_________________________ 
Trevie Adams 
City Clerk 
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8.  CMAR Contract



Wastewater Treatment Plant  
CMAR Selection 

 
In July, City Council approved the Construction Manager at Risk (CMAR) 

process for the wastewater treatment plant improvements. In conjunction with 

LaBella Associates (formerly Pease Associates), a Statement of Qualifications 

(SOQ’s) was developed and advertised. In November, the SOQ’s were reviewed 

and the list was narrowed down to three companies. On Wednesday January 6, 

2016, a committee comprised of city employees and representatives from 

LaBella interviewed the three companies. 

Garney Construction Company was selected to be the Construction 

Manager at Risk for this project. On Monday, February 1, 2016, the engineers 

from LaBella Associates met with Garney to discuss the scope of the project and 

to define what was expected from Garney for this project. On Wednesday, 

February 3, LaBella, Garney and the City meet to finalize the Preconstruction 

Agreement.  

This agreement covers work up to and including the Guaranteed 

Maximum Price (GMP). Garney will review the plans at 60% complete and 

provide a cost estimate. Plus they will be reviewing for constructability and 

developing a construction schedule. Part of the review for constructability 

includes looking for conflicts with construction plus more efficient way to build the 

improvements. The purpose is to reduce change orders and decrease the time it 

takes to construct the project. There will be another detailed review at 90% and 

again at 100%. One of the most important and possibly difficult aspects of this 

job is that the wastewater treatment plant has to remain in operation during 

construction. Part of Garney’s review is to make sure the plant operates normally 

during all phases of construction. These reviews should result in cost saving to 

the City.  

 

The cost for this agreement is included in the original cost estimate. 

 

It is recommended that the Preconstruction Agreement with Garney 

Construction Company be approved. 
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PRECONSTRUCTION SERVICES AGREEMENT 

For a Construction Management at Risk Project 

This Preconstruction Services Agreement ("Agreement") is entered into this _____ day of 

February, 2016 by and between the City of Roxboro (“City” or "Owner") and Garney Companies, 

Inc., a Corporation ("Preconstruction Contractor") for providing certain preconstruction services 

in connection with the design and construction of Roxboro Wastewater Treatment Plant Upgrade 

in Roxboro, North Carolina (the “Project”).  

WHEREAS, Owner prepared a Request for Qualifications Package (the “RFQ”) seeking 

a construction manager at risk for the Project, and Owner selected Preconstruction Contractor for 

further negotiation on the Project, based on its response to the RFQ (the “Response”); 

WHEREAS, Owner desires to engage Preconstruction Contractor to perform certain 

preconstruction services as may be requested by the Owner in connection with the Project; 

NOW THEREFORE, the Owner and Preconstruction Contractor hereby agree as follows: 

ARTICLE 1 

PRECONSTRUCTION CONTRACTOR'S 

RESPONSIBILITIES 

1.1 General Description of Services. The Preconstruction Contractor shall perform the 

preconstruction services in this Agreement, and shall assist the Owner and its Engineer (LaBella 

Associates, PC) in the planning and preparation of the design, budget, schedule, constructability 

evaluation and value engineering for the Project (the "Preconstruction Services"). The 

Preconstruction Services shall be performed by properly qualified personnel with the requisite 

knowledge and experience in performing the Preconstruction Services.  Exhibit A identifies the 

primary personnel from Preconstruction Contractor’s firm who will be responsible for providing 

Preconstruction Services. 

1.2 General Terms and Conditions. 

1.2.1 The Preconstruction Contractor is an independent contractor and shall be solely 

responsible for the methods, techniques, and means used in performing the Preconstruction 

Services under this Agreement. The Preconstruction Contractor is not an employee, agent or 

partner of the Owner, and shall not undertake to bind the Owner to any agreement, responsibility 

or liability without the Owner’s express written consent. Nothing herein shall create a contractual 

relationship between the Owner and any person or entity other than the Preconstruction 

Contractor. 

1.2.3 The Owner has designated Andrew Oakley and/or Tommy Warren to act as it 

representative(s) (the "Owner’s Representative") with respect to the Preconstruction Services, and 

no other persons shall have authority to bind the Owner unless the Owner provides otherwise in 

writing. The Owner’s representative shall be included in all written communications with the 

Owner, Engineer, or other regulatory or public agencies regarding the Project.   

1.2.4 All documents prepared by the Preconstruction Contractor hereunder are for use 

solely with respect to the Project and shall become the Owner’s property upon submission to the 



 
 

Page 2 of 8 

Owner.  All documents produced under this Agreement shall be transmitted in electronic format 

(and hardcopy upon request) in accordance with any formatting and information technology 

criteria and requirements of the Owner.  The Preconstruction Contractor and its Subcontractors 

shall keep information obtained under this agreement confidential and shall not disclose it to third 

parties without the Owner’s prior written approval, unless required to perform the Preconstruction 

Services or unless the information is already in the public domain or subject to a specific public 

records request and/or legal process.  Should the Preconstruction Contractor wish to exclude any 

items provided to the Owner from the public record, such items shall be marked as “EXCLUDED 

FROM FOIA” and the Owner will maintain such items confidential unless the Owner’s 

attorney(s), in their sole opinion, determine that such items may not be excluded from the public 

record. 

1.2.5 The Preconstruction Contractor shall coordinate its activities with the activities of 

the Engineer, and shall respond promptly to requests for information from the Owner or the 

Engineer. 

1.2.6  The Preconstruction Contractor shall comply with all applicable federal, state and 

local laws, statutes, regulations, codes, ordinances or orders of governmental entities having 

jurisdiction over the Project. 

1.3      Scope of Preconstruction Services. 

The Preconstruction Contractor shall perform the services in this Paragraph 1.3, Article 2 

and the attached Exhibit A. 

1.3.1 The Preconstruction Contractor shall visit the site and shall carefully study and 

evaluate the Owner's program, schedule and budget requirements for the Project. 

1.3.2 The Preconstruction Contractor shall render advice and assistance, consult with, 

and/or provide recommendations to the Owner and the Engineer regarding the following: the 

proposed design and any alternative approaches to design and construction of the Project; the 

various components of the Project’s design as they are established; proposed or necessary site 

improvements and utilities, and site management issues; construction feasibility, actions designed 

to minimize adverse effects of labor or material shortages, time requirements for procurement, 

installation and completion of the work, and factors related to construction costs (including value 

engineering services). 

1.3.3 The Preconstruction Contractor shall advise and assist the Owner with respect to 

phasing, sequencing and constructability considerations, and make recommendations regarding 

the phased issuance of drawings and specifications. 

1.3.4 The Preconstruction Contractor, if requested by the Owner, shall provide 

performance and cost input of equipment and systems proposed in the Project’s design. 

1.3.5 The Preconstruction Contractor shall prepare, and periodically update as the 

Owner may require, a preliminary Project schedule in a CPM (Critical Path Method) format for 

the Owner's review and approval, which shall contain such detailed information as the Owner 

may reasonably require. 
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1.3.6 The Preconstruction Contractor shall prepare and submit cost estimates for the 

Project after the Owner's program has been reviewed and evaluated by the Preconstruction 

Contractor, and at each level of design completion thereafter, in a form reasonably acceptable to 

Owner.  All cost estimates shall, consistent with the level of design documents completed, 

include a detailed breakdown denoting the labor, material, general conditions, contingency, 

subcontract and other costs and information as designated by the Owner and necessary to 

construct the Project.  The Preconstruction Contractor shall include with each cost estimate the 

pertinent supporting data, including without limitation, a detailed description of all assumptions 

and qualifications included in each cost estimate, and the impact on any requirements regarding 

Historically Underutilized Businesses (HUB).    

1.3.7 If submitted cost estimates exceed previously approved estimates or the Owner's 

budget, the Preconstruction Contractor shall provide Owner with a detailed breakdown of all 

changes that increased the cost estimate and shall make appropriate recommendations to the 

Owner, including appropriate value engineering suggestions.  

1.3.8 The Preconstruction Contractor shall schedule and attend meetings and prepare 

and distribute meeting minutes as the Owner may require within 3 business days. 

1.3.9 The Preconstruction Contractor shall assist the Owner as requested in obtaining 

various permits and approvals for the Project from governmental agencies with jurisdiction over 

the Project. The Preconstruction Contractor shall assist the Owner as requested with coordination 

with utilities and connections. 

1.3.10 The Preconstruction Contractor shall report periodically on the progress of the 

Preconstruction Services in a format reasonably acceptable to Owner. 

1.3.11 The Preconstruction Contractor shall, in the performance of the Preconstruction 

Services, comply on behalf of the Owner with all requirements and obligations contained in G.S. 

§ 143-128.2 and § 143-128.4.  The Preconstruction Contractor shall also prepare any documents 

or certificates required of Owner in order to comply with these statutes.  

1.3.12 E-verify requirements. Preconstruction Contractor certifies that it is in 

compliance with all applicable provisions of Article 2, Chapter 64 of the North Carolina General 

Statues, which generally provides that each employer, after hiring an employee to work in the 

United States, shall verify the work authorization of the employee through E-Verify. This 

certification is a material representation of fact upon which reliance was placed when this 

transaction was made or entered into.  The Contractor agrees that during the term of this 

Agreement it shall comply and shall require all subcontractors to comply with any and all 

applicable provisions of Article 2, Chapter 64 of the North Carolina General Statutes, and the 

Contractor agrees to incorporate in all further contracts or subcontracts for the Project a provision 

requiring compliance with Article 2, Chapter 64 of the North Carolina General Statutes. 

 

ARTICLE 2 

CONSTRUCTION BUDGET AND CONTRACT PROPOSALS 

2.1 Establishing a Construction Budget. The Preconstruction Contractor shall prepare and 

submit Construction Budgets in a format reasonably acceptable to Owner. 
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2.2 Submission of Proposals. The Preconstruction Contractor shall submit to Owner a 

detailed Guaranteed Maximum Price proposal (“Proposal”) for constructing the Project, which 

shall indicate the Preconstruction Contractor's estimate as to the total cost of all work necessary 

for and incidental to the construction of the entire Project, including the Preconstruction 

Contractor's fee and general conditions costs.  The Proposal shall include the Preconstruction 

Contractor’s guaranteed maximum price proposal, and shall include a detailed schedule of values 

in a format reasonably approved by Owner that describes the various elements and portions of the 

Project, and shall include, among other items required by the Owner, the following information:  

2.2.1 A list of the drawings and specifications, including all addenda thereto, which 

were used in preparation of the Proposal. 

2.2.2 A list of allowances, qualifications and exclusions and a statement of the basis for 

each. 

2.2.3 A list of the clarifications and assumptions made by the Preconstruction 

Contractor in the preparation of the Proposal to supplement the information contained in the 

drawings and specifications. 

2.2.4 A final CPM construction schedule that shows a proposed date of substantial 

completion, initial occupancy, final occupancy and final completion including any and all 

milestone dates upon which the Proposal is based. 

2.2.5 The proposed fee to be paid to the Preconstruction Contractor for constructing the 

Project. 

2.2.6 A list of the general conditions costs to be included as part of the cost of the work, 

and not included in the Preconstruction Contractor’s fee.  

2.2.7 A detailed list of the insurance costs included in the Proposal. 

2.2.8 A plan for meeting the requirements of minority-owned business participation as 

required by North Carolina statutes. 

2.2.9 A Bid Tabulation as a summary of the Subcontractor bidding results.  

2.3 Review and Acceptance of Proposals. The Preconstruction Contractor shall meet with 

the Owner and Engineer to review the Proposal and discuss any changes requested by the Owner.  

If the Owner elects to accept the Proposal, or a revised version, the agreed upon contract price 

and scheduled completion dates shall be used in any subsequent agreement entered into between 

the Owner and the Preconstruction Contractor for the total construction of the Project, unless 

otherwise agreed to by Owner and Preconstruction Contractor. There is no requirement that 

Owner accept any Proposal, or enter into a construction contract for construction of the Project by 

virtue of entering into this Preconstruction Agreement. However, it is the intention of the parties, 

in entering into this Preconstruction Services Agreement, to work in good faith toward 

establishing a GMP Proposal within the Owner’s project budget and toward entering into a 

subsequent agreement for construction of the Project.  
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ARTICLE 3 

OWNER RESPONSIBILITIES 

3.1 Owner’s Initial Budget. The Owner shall establish an overall conceptual budget for the 

Project to be used as a guideline by Preconstruction Contractor in performing its services 

hereunder. 

3.2 Establishment of a Fixed Construction Cost. The Owner may establish a fixed 

maximum cost for the Project, to be used by the Engineer in the further design and development 

of the Project, and an overall Project budget that includes construction cost estimates supplied by 

Preconstruction Contractor. 

3.3 Owner Decisions. The Owner shall render decisions pertaining to documents submitted 

by the Preconstruction Contractor, provided Owner has received all necessary backup information 

from Preconstruction Contractor that would be required to make a decision.  Such decisions will 

be rendered within a mutually-agreed-upon decision-specific timeframe in order to avoid 

unreasonable delay in the orderly and sequential progress of the Preconstruction Contractor's 

services. 

3.4 Site Information Environmental Issues and Conditions. The Owner shall furnish 

surveys and other legal limitations for the Project site as may be necessary for performance of the 

Preconstruction Services and, to the extent known to the Owner, information concerning prior 

tests, inspections or investigations conducted for the Project site. The Preconstruction Contractor 

shall not disturb any hazardous materials encountered at the Project site without the Owner’s 

express written approval, and shall notify the Owner immediately if such conditions are 

encountered. The Owner makes no warranties as to the accuracy of information provided under 

this Article 3, and Preconstruction Contractor shall advise the Owner if it believes it would be 

prudent to verify such information, or conduct further investigation of the subject matter.  

Preconstruction Contractor’s deliverables which necessarily rely on the accuracy of Owner-

provided information shall enumerate such reliance. 

ARTICLE 4 

TIME 

4.1 No later than the date of execution of this Agreement, the Preconstruction Contractor shall 

commence performance of the Preconstruction Services. Time is of the essence of this 

Agreement. The Preconstruction Contractor's Preconstruction Services shall be furnished in a 

diligent and timely manner so as to not delay the overall progress of the Project. 

 

ARTICLE 5 

PRECONSTRUCTION CONTRACTOR'S 

COMPENSATION 

5.1 Compensation for Preconstruction Services. The Preconstruction Contractor's 

compensation for all Preconstruction Services required by this Agreement shall be the lump sum 

amount of $237,550 (“Lump Sum”) as defined in Exhibit A.   

5.2 Hourly Rates. In the event the Owner requires additional services from the 



 
 

Page 6 of 8 

Preconstruction Contractor, the rates for such services shall be as found in Exhibit A.  The 

Hourly Billing Rates specified in Exhibit A are inclusive of all taxes, insurance, contributions, 

assessments and benefits for such employees and all profit, overhead and other expenses of the 

Preconstruction Contractor.  The Preconstruction Contractor shall not be entitled to charge the 

Owner for additional services incurred due to the fault, negligence of, or breach of contract by, 

the Preconstruction Contractor, its subcontractors or Preconstruction Contractors, or any agent or 

employee of the Preconstruction Contractor or its subcontractors or Preconstruction Contractors. 

5.3 Payment. On or before the 30th day of each month, the Preconstruction Contractor shall 

submit an application for payment to the Owner, complete with substantiating data, for the 

amount of that portion of the Lump Sum due (as defined in Exhibit A), plus the Labor and 

Reimbursable Costs associated with approved Additional Services (if any) incurred during the 

prior month (“Application for Payment”).   The amount of the Lump Sum due shall be determined 

by taking the Preconstruction Contractor’s good faith estimate of the percentage of each 

component of the Scope of Services (Exhibit A, Part II) performed to date, multiplied by the 

scheduled value of each component, minus the previous progress payments of the Lump Sum.  

Payment will be made within thirty (30) days of the Owner's receipt of a properly submitted and 

correct application for payment.  

5.4 Records and Audit Rights. The Preconstruction Contractor shall maintain detailed time 

and cost records for all labor, material, equipment and services utilized for additional services for 

the Project, which shall be kept in accordance with generally accepted accounting principles. The 

Owner or its representatives shall have reasonable access to such records, including the right to 

audit records, at all times during the performance of this Agreement and for three (3) years after 

termination of this Agreement. 

ARTICLE 6 

CHANGES 

6.1 Without invalidating this Agreement, the Owner may direct the Preconstruction Contractor to 

perform additional services not contemplated by the express Scope of Services set forth in this 

Agreement, and the Preconstruction Contractor shall perform such additional services as the 

Owner may reasonably request per Exhibit A. Such services shall be set forth in a written change 

order agreed upon by the parties. 

ARTICLE 7 

TERMINATION 

7.1 Termination by Owner for Convenience. This Agreement may be terminated by the Owner 

for its convenience upon written notice to the Preconstruction Contractor. In such event, the 

Preconstruction Contractor shall be paid the Lump Sum due as of the date of termination, plus 

Labor and Reimbursable Costs associated with approved Additional Services (if any) incurred 

prior to the date of termination. The Owner shall have no further liability to the Preconstruction 

Contractor, including consequential damages, lost profits or other damages arising out of the 

termination.  It is expressly acknowledged and agreed that Preconstruction Contractor has no 

right to an award of the construction contract for the Project by virtue of performing 

Preconstruction Services. 

 

7.2 Termination by Owner for Cause. The Owner may terminate the Preconstruction 
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Contractor upon seven (7) days’ notice if the Preconstruction Contractor fails to perform any of 

its obligations under this Agreement and fails to cure such failure within the seven (7) days’ 

notice. Upon termination by the Owner for cause, the Preconstruction Contractor shall not be 

entitled to receive further payment until the Preconstruction Services provided for under this 

Agreement have been completed by other entities retained by the Owner, and then only for such 

amounts as may be remaining after Owner's correction of any deficient services provided by 

Preconstruction Contractor. 

ARTICLE 8 

MISCELLANEOUS PROVISIONS 

8.1 Insurance Requirements. The Preconstruction Contractor shall provide the insurance set 

forth in Exhibit B. 

8.2 Indemnity. To the fullest extent permitted by law, Preconstruction Contractor agrees to 

defend, indemnify and hold harmless the Owner, its public officials, officers, employees and 

agents, from and against any and all claims, damages, loss or expense, including reasonable 

attorney's fees and litigation expenses, arising out of, or resulting from: (a) injury to or sickness, 

disease or death of any person or injury to property, but only to the extent caused in whole or in 

part by the negligence of the Preconstruction Contractor or anyone working under the 

Preconstruction Contractor;  and (b) claims against City by the Preconstruction Contractor’s 

consultants, subcontractors or suppliers (of any tier) arising out of or related to non-payment by 

Preconstruction Contractor. 

8.3 Copyrights and Licenses.  Drawings, specifications and other documents, including all 

Owner-specific information, data, documents, records and reports, including those in electronic 

form, prepared by Preconstruction Contractor and its consultants for the Project (“Project 

Preconstruction Documents”), belong to the Owner.  All right title and interest, including all 

rights and under federal state copyright and intellectual property laws, in the Project 

Preconstruction Documents (and the electronic methods of reproducing such documents) are  

hereby conveyed, assigned and transferred by Preconstruction Contractor and its consultants to 

Owner.  Owner shall retain legal title to such Project Preconstruction Documents, whether or not 

the Project for which they may be made is completed, provided that the Preconstruction 

Contractor has been paid for all compensation due under this Agreement for the services 

completed by the Preconstruction Contractor.  No further compensation shall be due to 

Preconstruction Contractor for Owner’s use of the Project Preconstruction Documents, whether 

during the performance this Agreement or after its termination or completion.  

8.4 Applicable Law. This Agreement shall be governed by the laws of the state where the 

Project is located, without regard to choice of law rules. 

8.5 Assignment. Preconstruction Contractor may not assign or delegate this Agreement. The 

Owner may freely assign or delegate this Agreement to a related entity or to a purchaser of the 

Project. In such event, the Preconstruction Contractor shall have the opportunity to review and 

approve whatever consent documents the Owner may reasonably require. 

8.6 Entire Agreement. This Agreement represents the complete and entire agreement of the 

parties as to the subject matter herein, and no prior or contemporaneous oral or written 

statements, representations, or assurances are part of this Agreement unless included herein.  
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This Agreement entered into as of the day and year first written above. 

 

OWNER:  

THE CITY OF ROXBORO   

 

 

By: _________________________________  

 

Printed Name: ________________________  

 

Title: _______________________________  

 

Date: _______________________________  

PRECONSTRUCTION CONTRACTOR: 

GARNEY COMPANIES, INC. 

 

 

By: ________________________________  

 

Printed Name: ________________________  

 

Title: _______________________________  

 

Date: _______________________________  

 

This agreement has been pre-audited in the manner required by the “Local Government Budget 

and Fiscal Control Act.” 

 

__________________________________  ______________________________ 

Finance Officer      Date  

 



Exhibit A 

Scope of Services and Compensation 

 
I. Scope of Services 

 
The Preconstruction Contractor shall provide the following services on a Lump Sum basis as outlined in Section II 
(Compensation) of this Exhibit A. 

 

1) Data Collection 
 
a) The Engineer has progressed the design to a 60% stage.  The Preconstruction Contractor shall meet with the 

Engineer and Owner to receive a Project Briefing regarding the status of the Project and the basis of the 
current design.  The Owner will provide such background information as may be requested by 
Preconstruction Contractor and available to support Preconstruction Contractor in their performance of the 
Scope of Services. 

b) The Preconstruction Contractor shall perform site visits to the extent deemed necessary by the 
Preconstruction Contractor to complete the Scope of Services, but not to exceed two (2) trips total. 

c) The Preconstruction Contractor shall make recommendations to the Owner regarding any additional field 
data collection that may be advantageous to development of the Design, Cost Estimating, or Schedule.  Owner 
may, at its discretion, perform or have performed such additional work and provide the collected data to the 
Preconstruction Contractor. 

 
2) Design Reviews 

 
a) Taking into consideration the project understanding developed through site visit(s), Project Briefing, and 

other information provided by Owner or Engineer, Preconstruction Contractor shall review the 60% design 
and develop comments for the Owner’s and Engineer’s consideration, relative to issues of constructability 
and value engineering.  Such comments shall be provided in written format within four (4) weeks following 
the Project Briefing, and receipt of the 60% documents by the Preconstruction Contractor. 
 
i) Comments shall be specific in nature, including suggestions for alternative solutions and detailed 

itemized estimates of likely construction or operational cost savings resulting from implementation of 
suggested alternatives. 

ii) 60% Design Review Comments shall be reviewed at an in-person meeting with the Owner and Engineer. 
Upon conclusion of this meeting, it is anticipated that a 60% Scope shall be agreed upon and will be the 
basis for the 60% Cost Estimate. 

iii) The 60% Scope will incorporate all major design aspects including hydraulic profile, process narrative, 
preliminary equipment selections, structure layout, and agreed upon alternates as identified and defined 
at the in-person meeting.  
 

b) Preconstruction Contractor shall consult with Engineer and/or Owner during development of the 90% design 
as questions may arise regarding methods of addressing 60% design comments, or additional issues arising 
out of the Project development.  Such consultation may require phone calls, written correspondence, or in-
person meetings.   
 
i) Engineer will develop 90% design concurrently with Preconstruction Contractor’s 60% Cost Estimate.  

 
c) Following Owner’s selection of constructability and value engineering alternatives, and Engineer’s 

completion of 90% design, Preconstruction Contractor shall conduct a review of the 90% design and develop 
comments for the Owner’s and Engineer’s consideration, relative to incorporation of comments made during 
the 60% design review. Such comments shall be provided in written format within four (4) weeks of receipt 
of the 90% documents by the Preconstruction Contractor. 
 
i) Comments shall be specific in nature. 
ii) 90% Design Review Comments shall be reviewed at an in-person meeting with the Owner and Engineer. 
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Upon conclusion of this meeting, it is anticipated that a 90% Scope shall be agreed upon and will be the 
basis for the 90% Cost Verification. 

iii) The 90% Scope will incorporate all major design aspects including hydraulic profile, process narrative, 
final equipment selections, structure layout, and any additionally agreed upon alternates as identified 
and defined at the in-person meeting.  
 

d) Following Owner’s selection of constructability and value engineering alternatives, and Engineer’s 
completion of 100% design, Preconstruction Contractor shall conduct a review of the 100% design and 
develop comments for the Owner’s and Engineer’s consideration relative to issues of Plan & Specification 
QA/QC, as well as bid readiness of the documents. Such comments shall be provided in written format within 
two (2) weeks of receipt of the 100% documents by the Preconstruction Contractor. 
 
i) Engineer will submit the 100% design to the North Carolina Department of Environmental Quality 

concurrently with Preconstruction Contractor’s QA/QC Review. 
ii) Comments shall be specific in nature. 
 

3) Scheduling  
 
a) Preconstruction Contractor understands that Owner’s Permit compliance deadline is driving the Project 

schedule.  The Owner is required to be in compliance with new Effluent Permit limits by September 1, 2019.  
Construction of the Project must be complete in ample time before this date to allow the Owner to stabilize 
process operation and become accustomed to the new operation in order to meet the new limits.  A high level 
preconstruction schedule showing durations and sequencing as discussed by this Exhibit is Attachment A to 
this Exhibit.   

 
i) The Preconstruction Contractor will develop a Critical Path Method (CPM) schedule in detail sufficient 

to identify sequence of Preconstruction Services, procurement activities, and the various components of 
construction.  The schedule shall be coordinated with the Engineer and Owner as it relates to permitting 
and design activities leading up to construction.  The schedule shall be provided to the Engineer and 
Owner for review in both hardcopy and digital format prior to the date set for completion of the 90% 
design (see Attachment A).  The 90% CPM Schedule will include activities, and reasonable durations 
and logic ties.  Resource and / or cost loading shall not be required.   

ii) The Preconstruction Contractor shall, as necessary, update the CPM schedule following completion of 
the 100% design and provide it to the Owner and the Engineer in conjunction with the Guaranteed 
Maximum Price (GMP) Proposal. 

iii) Upon request, the Preconstruction Contractor shall provide the Engineer opportunity to review the 
schedule electronically in its native format at the Preconstruction Contractor’s offices. 

iv) The Critical Path Method (CPM) schedule shall be developed using ASTA, and provided in a .xer format. 
 

4) Cost Estimating & Guaranteed Maximum Price (GMP) 
 
a) The Preconstruction Contractor shall develop a 60% cost estimate based on the 60% Scope. The 60% cost 

estimate shall, to the extent deemed necessary to ensure accuracy and completeness, include data gathered 
from equipment vendors, subcontractors, material suppliers, and the like.  The 60% estimate, including 
supporting data and detail sufficient to identify costs associated with each significant component of each 
major Project system (i.e., each letter-designated Project area in the 60% design), shall be provided to the 
Owner and Engineer within four (4) weeks of completion of the 60% Scope allowing the Owner to proceed 
with obtaining Project construction funding. 

b) The Preconstruction Contractor shall verify the 60% cost estimate upon agreement on the 90% Scope. This 
90% cost verification  shall, to the extent deemed necessary to ensure accuracy and completeness, check the 
assumptions and cost models used during the 60% estimate to verify their accuracy.  A summary of the 90% 
cost verification, shall be provided to the Owner and Engineer within four (4) weeks of completion of the 
90% Scope.  This summary shall identify additions and deletions to the 60% estimate, explaining the 
contributing factors, and summarize the anticipated overall project cost. 
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i) The Preconstruction Contractor shall identify the division of the Project into packages, and review these 
determinations with the Owner and Engineer.   

ii) The Preconstruction Contractor shall solicit subcontractor prequalification applications for each bid 
package, and hold a pre-submittal meeting. 

iii) The Preconstruction Contractor shall evaluate and provide recommendations to the Owner and Engineer 
regarding prequalification of Subcontractors. 

iv) Prequalification of subcontractors is intended to be complete prior to Owner’s receipt of the 
Authorization To Construct (ATC). 

v) The Engineer shall complete all required General & Supplemental Conditions, as well as any that may 
by required by the funding agency, Owner, or other entity having interest. 

vi) The Preconstruction Contractor shall complete all advertisement to bid, instructions to bidders, bid 
forms, subcontracts, and any other bidding document it requires. 

 
c) The 100% design will be reflective of all requirements for construction, leaving only Preconstruction 

Contractor QA/QC comments to be addressed.  The Engineer will keep the Preconstruction Contractor 
appraised of the progress of regulatory reviews, and any comments received and intended design 
modifications, if any, required to address those comments and to obtain the Authorization To Construct 
(ATC) from the North Carolina Department of Environmental Quality (NCDEQ). 

d) Upon receipt of the Authorization To Construct (ATC) and incorporation of appropriate Preconstruction 
Contractor comments related to Plan & Specification QA/QC and bid readiness of the documents, the 
Preconstruction Contractor shall advertise each package for bid to prequalified subcontractors, make 
recommendations for award, and assemble a Guaranteed Maximum Price (GMP) proposal for Owners review 
and acceptance.  
 
i) The Preconstruction Contractor shall solicit and receive bids from prequalified contractors for each bid 

package, hold a pre-bid meeting, and hold bid openings. 
ii) The Preconstruction Contractor shall receive and manage all subcontractor requests for information 

during the bid period.  The Preconstruction Contractor shall provide all design related questions to the 
Engineer for review and response, for incorporation into addenda by the Preconstruction Contractor.  
Engineer shall be afforded five (5) work days for review and response. 

iii) Within twelve (12) weeks of receipt of the 100% documents, or eight (8) weeks of Owner’s receipt of 
an Authorization To Construct (ATC), whichever may be greater, the Preconstruction Contractor shall 
assemble bids and all other project costs and provide the Owner with a Guaranteed Maximum Price 
Proposal (including the updated CPM schedule as identified in paragraph 3)a)ii) above). 

iv) The Preconstruction Contractor shall meet with the Owner and Engineer to review the GMP proposal. 
v) The Preconstruction Contractor’s Guaranteed Maximum Price (GMP) proposal shall be valid for 

Owner’s acceptance for a minimum of forty five (45) days. 
 

5) Meetings – Additional 
 
a) Unless otherwise agreed, meetings shall be held at the offices of either the Owner (Roxboro) or the Engineer 

(Charlotte). 
b) The Engineer and Owner will hold three (3)  design progress meetings at the Project site.  The Preconstruction 

Contractor shall attend these meetings..   
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II. Compensation 

 
1) Compensation for the above services shall be on a Lump Sum schedule basis as follows: 
 

Monthly Design Progress Meetings ........................................................................................... $7,617.00 
Data Collection ........................................................................................................................... $4,978.00 
Design Reviews 
 60% ................................................................................................................................... $51,578.00 
 90% ................................................................................................................................... $34,415.00 
 100% QA/QC & Bid Readiness  .......................................................................................   $7,640.00 
Scheduling ................................................................................................................................ $18,429.00 
Cost Estimating 
 60% ................................................................................................................................... $41,578.00 
 Guaranteed Maximum Price (GMP) Development ........................................................... $71,315.00 

Total Preconstruction Services ....................................................................................$237,550.00 
 
2) Compensation for additional approved scope including meetings not identified above shall be based on a 

Time and Material basis at the following hourly rates, plus reasonable expenses as cost.  The hourly rates 
indicated below include all overhead, profit, and general business costs.  Reimbursable expenses shall 
include reproduction services, mileage, postage and delivery, and project advertisement.  Additional services 
shall be scoped and compensation value estimated, and approved in writing by the Owner prior to costs being 
incurred. 
  

Project Executive (Timothy Behler) $182.38/hr  

Area Manager (Luke Cobb) $117.05/hr  

Project Manager (Brock Southwick)  $108.10/hr  

Project Superintendent (Lee Curtis) $95.14/hr  

Project Engineer (Various)  $57.81/hr 

Chief Estimator (Eric Wagner) $101.87/hr  

Senior Estimator (Various) $82.89/hr  

M/E/P/FP Estimator (Various) $55.58/hr  

Safety Manager (Various) $76.34/hr  

Administrative Assistant (Various) $48.79/hr  
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Design Review - Cost and Schedule Development

DR-1001 Project Briefing All Stakeholders 0 2/8/16 2/8/16

DR-1002 60% Review - Develop VE and C Comments Garney 28 2/8/16 3/7/16 DR-1001

DR-1003 In-Person Meeting - 60% Scope Complete All Stakeholders 0 3/7/16 3/7/16 DR-1002

DR-1004 Develop 60% Cost Estimate Garney 28 3/7/16 4/4/16 DR-1003

DR-1005 Develop Project CPM Schedule Garney 28 3/7/16 4/4/16 DR-1003

DR-1006 Submit 60% Cost Estimate and CPM Schedule Garney 0 4/4/16 4/4/16 DR-1004, DR-1005

DR-1007 90% Review - Develop VE and C Comments Garney 28 4/4/16 5/2/16 DR-1006, DD-1004

DR-1008 In-Person Meeting - 90% Scope Complete All Stakeholders 0 5/2/16 5/2/16 DR-1007

DR-1009 Develop 90% Cost Estimate & CPM Update Garney 28 5/2/16 5/30/16 DR-1008

DR-1010 Submit 90% Cost Estimate and CPM Schedule Garney 0 5/30/16 5/30/16 DR-1009

DR-1011 100% Review - Plan & Spec QA/QC and Bid Rediness Garney 14 5/2/16 5/16/16 DD-1006

DR-1012 0

Document Development

DD-1001 60% Design Development LaBella 33 1/6/16 2/8/16 -------

DD-1002 Support VE and C LaBella - Disipline Specific 28 2/8/16 3/7/16 DR-1001

DD-1003 Incorporate 60% Scope / Complete 90% documents LaBella - All Disiplines 28 3/7/16 4/4/16 DR-1003

DD-1004 90% Documents Complete LaBella 0 4/4/16 4/4/16 DD-1003

DD-1005 Develop 100% Documents LaBella 28 4/4/16 5/2/16 DD-1004

DD-1006 100% Documents Complete LaBella 0 5/2/16 5/2/16 DD-1005

DD-1007 Submit Documents to NC DEQ LaBella 0 5/2/16 5/2/16 DD-1006

DD-1008 Permit Review NC DEQ 28 5/2/16 5/30/16 DD-1007

DD-1009 Address Permit Comments / Resubmit LaBella 14 5/30/16 6/13/16 DD-1008

DD-1010 Final Permit Review NC DEQ 28 6/13/16 7/11/16 DD-1009

DD-1011 Authorization to Construct (ATC) LaBella / State 0 7/11/16 7/11/16 DD-1010

DD-1012 Complete Bid and Front End Documents LaBella / Garney 28 5/16/16 6/13/16 DR-1011

DD-1013 Bid Documents Complete 0 6/13/16 6/13/16 DD-1012

DD-1014 0

Procurement and Pre-Qualification

RP-1001 Work Package Analysis Garney 28 4/4/16 5/2/16 DR-1006

RP-1002 Local and MWBE Outreach Garney 28 5/2/16 5/30/16 RP-1001

RP-1003 Finalize Work Packages All Stakeholders 14 5/30/16 6/13/16 RP-1002

RP-1004 Pre-Qualification Garney 28 6/13/16 7/11/16 RP-1003

RP-1005 Engineer Review 60% Cost Estimate LaBella 14 4/4/16 4/18/16 DR-1006

RP-1006 Submit 60% Cost Estimate to City Council for funding LaBella 0 4/18/16 4/18/16 RP-1005

RP-1007 Council Review of 60% Estimate Roxboro 14 4/18/16 5/2/16 RP-1006

RP-1008 Council Approval of 60% Estimate for funding Roxboro 0 5/2/16 5/2/16 RP-1007

RP-1009 Bond Issue Period Roxboro 182 5/2/16 10/31/16 RP-1008

RP-1010 Bond Closing Roxboro 0 10/31/16 10/31/16 RP-1009

RP-1011 Advertise / Prebid Garney 56 7/11/16 9/5/16 DD-1013, RP-1004

RP-1012 Receive Bids / Assemble GMP Garney 28 9/5/16 10/3/16 RP-1011

RP-1013 Submit GMP and Revised CPM Schedule Garney 0 10/3/16 10/3/16 RP-1012

RP-1014 Council Review of GMP Roxboro 28 10/3/16 10/31/16 RP-1013

RP-1015 Approve GMP Roxboro 0 10/31/16 10/31/16 RP-1014

RP-1016 Release Contracts Garney 7 10/31/16 11/7/16 RP-1015

RP-1017 0

Construction

CP-1001 Notice to Proceed Garney 0 11/7/16 11/7/16 RP-1016

CP-1002 Construction Phase Garney 728 11/7/16 11/5/18 CP-1001

CP-1003 Construction Substantial Completion Garney 0 11/5/18 11/5/18 CP-1002

CP-1004 Construction Final Completion Garney 56 11/5/18 12/31/18 CP-1003

CP-1005 Compliance Deadline All Stakeholders 0 9/1/19 9/1/19 CP-1004

CP-1006
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Exhibit B 

Insurance Requirements 

 

The Preconstruction Contractor shall furnish the following insurance with respect to the Project or the 

services required under the Agreement: 

1.1 Commercial Liability and Other Insurance. At all times while this Agreement is in effect, 

Preconstruction Contractor will take out and keep in force at its expense: 

1.1.1. Commercial General Liability insurance, including insurance against assumed or contractual 

liability of the Preconstruction Contractor, with a combined single limit for each occurrence of not less than 

$5,000,000 per occurrence and aggregate (including primary and excess coverage) with respect to claims and 

damages arising out of personal injury, sickness, disease, death or property damage. 

1.1.2 If and to the extent required by law, worker’s compensation or similar insurance in amounts, 

and in a form, as required by the law of the state where Preconstruction Contractor’s employees are employed, 

or by the state where the services are performed, as may be applicable or required. 

1.1.3 Automobile liability insurance to insure Preconstruction Contractor for operations of all owned, 

hired, and non-owned vehicles with limits for each accident of not less than $1,000,000 Combined Single Limit 

with respect to Bodily Injury, Death and Property Damage. 

1.1.4 All insurance required under this Section 1.1, with the exception of Section 1.1.2, shall name 

the Owner and/or, at the option of the Owner, any interested designees of the Owner as additional insureds. 

1.2 Certificates of Insurance. At the time of commencement of services under the Agreement, certificates 

of insurance reflecting the actual retention of the insurance policies required by this Article shall be filed with the 

Owner. Such certificates shall bear the endorsement "should any of the stated policies be cancelled before the 

expiration of insurance, the issuing insurer will mail 30 days written notice to the Owner except for non-

payment of premium to which ten (10) days notice applies by certified mail, return receipt requested, to the 

Owner, c/o Owner, Attn: Director of Public Services, 779 Mountain Road, Roxboro NC 27573, with a copy to the 

City Attorney at the same address" 

1.3 Term of Insurance. The insurance to be obtained hereunder shall remain in effect for a period of three 

(3) years from the date of the completion of the Scope of Services.   
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10. Assistant Manager's Report



 
 
 
 

Assistant City Manger’s Report 
 
 
 

Snow Event- The weekend of January 22- 24 city crews were out working in the 

snow and sleet event. On Thursday before the event, they sprayed 2,100 gallons 

on brine on city street. During the event they spread over 100 tons of salt. Also 

300 hours of overtime were logged. Some of the crew worked 36 hours straight. 

The brine did as advertised this time. It created a layer of slush under the snow 

and ice and allowed for easier snow removal. 
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MEMORANDUM 

 
TO:	 	 Mayor	Newell	and	City	Council		 	
FROM:	 	 Brooks	Lockhart	 	
SUBJECT:	 Manager’s	Report	
DATE:	 	 February	9,	2016	
	

 Please	take	note	of	several	upcoming	dates.	
	

o The	next	Industrial	Relations	Committee	Meeting	will	be	February	9th	at	the	Person	County	
Library.	

o Sharon	Richmond,	our	new	Planning	Director,	starts	work	on	February	15th.		
o President’s	Day—County	offices	are	closed—February	15th.	
o The	next	EDC/PCBIC	meetings	will	be	on	February	18th	at	8am.		
o Joint	County‐City	Meeting	will	be	held	on	February	29th	at	6:00pm.	
o Local	Government	Day	will	be	March	14th	and	our	Council	Meeting	will	be	held	at	9am.		
o NC	Main	Street	Conference	will	be	March	16th	through	the	18th	in	Goldsboro.		

	
 Joint	County‐City	Meeting	will	be	held	on	February	29th	at	6:00pm.	The	meeting	will	be	held	in	the	

FEMA	room	at	the	Human	Services	Complex.	There	will	be	a	30	minute	closed	session	economic	
development	briefing	prior	to	the	joint	session.	The	actual	joint	meeting,	will	begin	at	6:30pm	to	
accommodate	everyone’s	schedules.		

	
 Staff	and	legal	counsel	are	working	diligently	on	the	revisions	to	the	Personnel	Manual	for	the	City.	Key	

Staff	will	be	meeting	on	the	February	16th	and	22nd	to	finish	their	review	of	the	first	draft.	We	
anticipate	a	conference	call	with	our	legal	counsel	sometime	in	late	February	to	early	March.	Three	
separate	documents	will	come	before	council	for	approval.	Those	documents	are	a	new	Personnel	
Manual	(Policy),	a	new	Safety	Policy	and	revisions	to	Chapter	35	of	the	City	Ordinances.	Our	March	
Agenda	will	have	us	setting	a	public	hearing	for	an	ordinance	amendment	in	April.	The	two	policies	
will	be	an	action	item	for	March	or	April.		
	

 We	will	be	sending	the	water	sprinkler	rate	letters	out	to	the	impacted	customers	this	week.	One	set	of	
the	letters	will	be	going	to	the	customers	with	shared	risers	and	will	require	them	to	provide	us	with	
square	footage	estimates	to	establish	an	equitable	billing.	Those	customers	will	have	two	weeks	to	
provide	a	response.	We	anticipate	the	all	of	the	rates	to	in	effect	for	the	March	billing	cycle.		
	

 The	main	page	layout	for	the	website	is	complete;	I	will	reveal	this	design	at	the	Council	meeting	and	
show	briefly	discuss	the	intended	navigation.	There	will	be	a	department	head	and	administrative	staff	
meeting	to	discuss	the	content	migration	on	February	10th.	We	can	realistically	have	the	base	website	
in	place	sometime	in	March	and	will	continue	to	make	content	improvements	through	the	following	
months	with	the	effort	of	staff.		
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